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it just weeks away, we would like to do a pulse check on how evident HPL practice is in lessons. This will enable us to evaluate where we are right now and
where we need to direct our attention in the coming weeks. The visiting team will be going into lessons so it is important that this is an honest portrayal of your faculties/year
groups/phases so that our information is reflective of what they may see,

Faculty leaders: We would like you to visit every member of staff in your team - just an informal drop in which | am sure you would be doing anyway to check everyone is settling into the
new term wel. Is HPL evident? Do students know the HPL focus for the lesson?

Progress Leaders: We would like you to visit classes in the year group you oversee - again an informal drop
far. Is HPL evident? Do students know the HPL focus for the lesson?

give you chance to see how your year group are getting on in lessons so

Phase Leaders: As above, but please visit the members of staff in your phase teams. Andy, Liz and | will be coming over to Primary phase classes in two weeks to drop in to lessons, once
we have done our secondary phase visits.

Leadership Team: Please visit staff from the faculties that you line manage as well as classes in the year groups you are linked to.

Please use the relevant sheets attached - if HPL was evident and the focus was clear please tick yes! f it wasn't, please just let the member of staff know that you will drop back in another
time to see if it was in another lesson.

If you have any questions please ask.

Thanks
Kat

Mrs Kathryn Wittich-Jackson




