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Principal’s summary
o sategic mision agreed n 2021 remains unchangec:
By 2025, Caroline Chisholm School will b i the to 10% of schoals nationally”.

Approsching the midway pointof the four-year srtegy, seor leaders rfiected on progress
touards reaising the vision for what CCS should look ke in 2025. This showed the st o
yesrs mad considerable progress uith numerous ighights, which in 2022-23 includsc:

+ Consistent academic resuls i secondary phase, whers resuls nationally have
fuctusted

+ Accapted by Depariment for Education t oin s Behaviour Hub programms.

+ Opened the Garden of Hope in Pimary. raceiving positive loca media coverage.

+ Produced welbeing action plan i Wellbeing Award fo Schools adisors.

+Folled out he NHS Mental Health Suppor: Team senvce for studens.

+ Broadcast te piot adition of CCS Newsround to classes.

+ Folled out 3 new assessment model and parent reports forkey stage three students.

+ Establshed the Extended Leadershp Team o develop colsboration among leacers.

- Strengthened leadership i primary phse.

+ Intoduced the naw Continuous Professionsl Development schem 10 saf.

11 2023-24,th lsadarship tesm wil focus on the falowing top i trategic prioites

CCS cuttre — 3 new spproach fo delvaing on high expecations o raise tainment.
Sehaviour successullyintgrate best pracice from the DFE Behaviour Hub programme.
Wallosing —promate snd suppors emotionsl wellbsing and mentsl heath for everyons.
High performance Learning - consstently great eaching for everyone n svery esson.
Cumiculum - complete the schemes o work 3ross every Susject and every year groue.
Student Voice  rseareh, design, and prapare 3 naw approach.

Learning from previous years experences,the school will adopt an nnovative approach for
Row strategic projecs introdluce change. In summary, i wll incude afteratons 1o the
number of projects,thlrschedting and the syl of collaboraton, implementation, and
follow-through.

The budgat forsrstegi projacts has bsen reduced from the orginalplanned £40K per yesr
0 £10& per year in respnse to wider ehol fnancia nseds. Much of the plannd 2023-24
work can be Gelvered without extemal support which makes the impact of s raduction
more manageabe.
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‘Term 6 — HPL Re-accreditation
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Strategic priorities (202 3-24)
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CCS culture 4

Mature the approach for delivering on high expectationsto
raise attainment, shaped by the CCS ethos, vision and
values, and modelled by strong, visible leadership
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Student behaviour %‘

Ensure excellent student behaviour by successfully
integrating best practice learned from the DfE Behaviour

Hub programme

People wellbeing =7

Implement the CCS wellbeing framework to promote and
support emotional wellbeing and mental health for
everyone in our community
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High Performance Learning ﬂ/ 2

Establish consistently great teaching for everyone in every
lesson through clear, high expectations for all students —
regardless of students’ starting point. Excellentteaching
and learning to be shared and celebrated at every
opportunity.

Curriculum uE_/ﬂ]

Complete curriculum schemes of work across every
subject and all through every year group to allow for
systematic delivery of knowledge; optimising the high
performance framework for learning.

Student voice \é

Complete preparations for a new systematic approach to
student voice that encourages student participation and
development as citizens.





