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The trustees present their annual report together with the financial statements and auditers’ reports of the
charitable company for the year 1 September 2021 to 31 August 2022, The annual report serves the purposes
of both a trustees' report and a directors’ report, under company law,

The trust operates an academy for pupils aged 4 to 19 serving a catchment area in Wootton, Wootton Fields,
Grange Park, Quinton and Courteenhall. It has a pupil capacity of 2,012 and had a roll of 2138 in the school
census on 8 October 2022.

Structure, governance and management
a. Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust. The
trustees of Caroline Chisholm Education Trust are also the directors of the charitable company for the purposes
of company law, The charitable company operates as Caroline Chisholm Education Trust.

Details of the trustees who served during the year, and to the date these accounts are approved, are included
in the Reference and Administrative Details.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased
to be a member.

c¢. Trustees’ Indemnities

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA}, an
alternative to insurance where UK government funds cover losses that arise.  This scheme protects trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy trust
business, and provides cover up to £10,000,000. ltis not possible to quantify the trustees and officers
indemnity element from the overall cost of the RPA schema membership.

d. Method of recruitment and appointment or election of Trustees

The board of trustees is responsible for appointing community trustees and seeking sponsor trustees and for
ensuring that parent trustees are elected by a secret ballof, The Trust board reviews its own skill seton a
regular basis and aims to recruit new frustees with skills that will complement those and that would add value to
the board. Trustees are subject to retirement by rotation but are eligible for re-election at the meeting at which
they retire. The board of trustees elect the chair and vice chair annually and frustees’ committees elect their
own chairs annually. All new trustees undertake induction training.

The trust board is a member of the National Governcrs Association.
e. Policies and procedures adopted for the induction and training of Trustees

All new frustees are invited to attend an induction meeting with the chair and/or vice chair of the board of
trustees. All new trustees are introduced to the Clerk to the Trustees who shares with them the calendar of
meeting dates for the academic year and provides them with access to Microsoft Teams — the file sharing
system. Correspondence is via email and minute/agenda circulation is via Microsoft Teams.  All Trustee
infermation is available on the school website and is updated annually. Trustees are strongly encouraged to
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attend one training event during each academic year.
f. Organisational structure

The structure consists of the trustees, the leadership team and curriculum leaders. The aim of the management
structure is to devolve responsibility and encourage involvement in decision making at all levels.

The trustees are responsible for setting general policy, adopting an annual plan and budget, monitoring the
academy trust through various measures and making major decisions about the direction of the academy trust,
capital expenditure and senior staff appointments.

In year ending 31 August 2022 the senior management team officers were the principal, three vice principals,
eight assistant principals and the director of finance and director of HR.  Following a resfructure of the
leadership team from 1 September 2022 the senior team are the principal, three vice principals, six assistant
principals and the director of finance and director of HR, These officers control the academy trust at an
executive level implementing the policies laid down by the trustees and reporting back to them. As a group the
senior officers are responsible for the authorisation of spending within agreed budgets and the appeintment of
staff, though appointment panels for posts in the leadership team atways contain a trustee. Same spending
control is devolved to curriculum leaders, with limits above which a senior officer must countersign.

g. Arrangements for setting pay and remuneration of key management personnel

The key management personnel are the Leadership Team, as detailed in the Reference and Administrative
Details. They have authority and responsibility for planning, directing and controlling the activities of the
reporting entity, and have responsibility in the day-to-day running of the academy trust.

The arrangements for setting the pay of the Principal is through the "Performance Committee” which is a trust
committee that reviews the performance of the Principal with advice from an external consultant. The outcomes
from this committee are trickled down to key members of the leadership team in determining any pay or
performance changes. The arrangements for setting the pay and remuneration for the rest of the leadership
team Is based on 3 or 4 pre-agreed strategic criteria which are and reviewed by the Principal or Vice Principals
as part of their line management respensibility.

h. Trade Union facility time

Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulations 2017, the tables
below provide the Trust's details for the period 1.4.21 to 31.3.22.

Relevant union officials

Number of employees who were relevant union Fulltime equivalent employee number
officials during the relevant period
1 1.00

Percentage of time spent on facility time

Percentage of time Number of employees
0% 0
1% - 50% 1
51% - 99% 0
100% 0
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Percentage of pay bill spent on facility time

Total cost of facility time £154.87
Total pay bilt £8,315,062
Percentage of pay spent on facility time 0.00%

Paid trade union activities

Time spent on trade union activities as a percentage  100%
of total paid facility ime

I. Connected organisations, including related party relationships

Caroline Chisholm School continues to work closely with cluster primary schools to support the provision of
education to the community of Wootton, Wootton Fields and Grange Park. As part of the Wooldale Centre for
Learning the academy trust works in partnership with both PFI and other users on the site to promote and
deliver community activities to adults and children, Caroline Chisholm School is one of 11 schools in the South
West Area of Northamptonshire (SWAN); SWAN schools share good practice via effective networking.

j- Risk management

The Trustees have assessed the major risks to which the acadamy is exposed, in particular those related to the
operations and finances of the academy, and are satisfied that systems and procedures are in place to mitigate
our exposure to the major risks. Thase risks are specifically discussed and monitored as part of the role of the
Audit and Risk Committee, a trust committes.

Objectives and Activities
a. Objects and aims

The principal object and activity of the charitable company is the operation of Caroline Chisholm School to
provide education for the benefit of the inhabitants of Wootton, Wootton Fields, Grange Park and the
surrounding area; by establishing, maintaining and developing a school offering a broad and balanced
curriculum. Caroline Chisholm School provides education for pupils of different abilities between the ages of 4
and 19.

b, Objectives, Strategies and Activities

Our ethos is ‘Everyone, Every Lesson, Every Opportunity’ and our vision statement is:
Caroline Chishalm School is a safe, secure and inspirational learning enviranment at the heart of our
commurity where everyone is equally valued and respected- a community built on:

Ambition by daveloping the school culture, where everyone:
e sfrives to be the best they can become
» asgpires to ambitious goals
+ nurtures and supports
Confidence where everyone develops self-belief by:
« overcoming challenges
o taking calculated risks
¢ upholding our shaied values
Success where everyone is inspired to:
e become a high performing learner
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= embrace a range of rich and diverse cpportunities
« celebrate achievement in all its forms

Caraline Chisholm School was the first purpose-built state allthreugh school in the UK. It remains our unique
selling point and distinguishes us from most other local and UK schoaols in the way that we operate and function
as an organisation.

Our school has age phases.

¢ Primary phase - 2 form entry
+ Foundation stage
e Key stage 1
» Keystage 2

+ Secondary phase - 9 form entry
o Keystage 3
o Keystage 4

+ Sixth form
o Key Stage 5

High Performance Learning ethos

Teaching staff, throughout the school, have been implementing the “High Performance Learning” (HPL)
approach. HPL is a research-based, pedagogy-led philosophy developed by Professor Deborah Eyre, and is
beginning to be implemented by schools worldwide. This approach sees all studenis as high performers who
are not limited by 'ability’, reflecting our own ethos of "everyone, every lesson, every opportunity”.

HPL makes the goal of high performance the expectation for all students in the school and uses a teaching and
learning framewaork to systematically grow minds and develop the cognitive skills, values, attitudes and
atfributes needed to reach success.

The school achieved the "High Performance Learning World Class School Award” in November 2021. The
principal also presented at the HPL annual conference in 2022.

The House System
Our house system is linked to four Australian cities — representing the school’s link to Careline Chisholm and
her work in Australia.

The four houses are:

» Perih

+ Sydney

» Melbourne

» Brisbane
Students from reception through to Year 13 are split into the four houses.
All staff (including trustees), (except for the principal and vice principals} are allocated to a house. Each house
is led by a head of house. Staff are encouraged to run house activities within lessons where appropriate, to
record these results and to share these results with the heads of houses.
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As part of the re-launch of the school website, we have produced a new logo for each house.

c. Public benefit

The trustees of the academy trust have complied with their duty to have due regard to the guidance on Public
Benefit published by the Charity Commission in exercising their powers and duties. The activities undertaken to
further the academy trust's purpose for the Public Benefit includes provision of education to the local
community of Wootton, Wootton Fields and Grange Park in Northampton and in partnership with the PFI
provider offers recreational facilities to a variety of local community groups outside of school hours for the
benefit of the general public. Community based projects are also undertaken throughout the year by staff and
students.

Strategic report
Achievements and performance

Primary assessments
Although students were able to sit their statutory assessments at Key Stage 2. The results from primary
statutory assessments will not be published in DfE performance tables this year.

GCSE assessments

GCSE results will be published in line with DfE performance tables in early 2023.

Performance at GCSE is improved from the last published GCSE results in 2019. Using both internal data and
from DfE estimates, GCSE progress will be judged to be “Above average” for the 2022 GCSE results, with the
school obtaining a progress 8 figure of around 0.2.

Areas with highest progress are Humanities and English. Science and mathematics scores lower progress and
these areas are a focus for improvement in the next academic year.

Attainment/Progress 8 Summary

Measure Total %
Average Total Attainment 8 53.39
Average Attainment 8 Grade 5.34
Average KS2 Prior Attainment 105.5

Average Estimated A8 5242
Average Total Progress 8
P8 Upper Confidence Interval
P8 Lower Confidence Interval 0.05
Pupils Included (Progress 8 Coverage) 249 90.2
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Pupils with Adjusted Progress 8 Scores 0 0
Average Total Progress 8 (Unadjusted) 0.22

KS4 Results

Measure Total %
Students achieving 5 Standard Passes inc EM 217 78.6
Students achieving 5 Strong Passes inc EM 148 53.6
Students taking more than 1 Language (GCSE only) 6 2.2
Students taking 3 Single Sciences (GCSE only) 73 26.4
Students taking Combined Science 198 71.7
EBacc Total Measure

Measure Total %
Students Entered for the EBacc 138 50
Average Number of Slots Filled for Cohort 5.39

Average Points Score Per EBacc Slot for COHORT 477

Students in COHORT Achieving the EBacc (Standard

Pass) 101 36.6
Students in COHORT Achieving the EBacc (Strong Pass) 71 25.7
Attainment/Progress 8 — English

Measure Total %
Average English Attainment 8 11.78

Average English Attainment 8 Grade 5.89

Average English Estimated Attainment 8 11.14

Average English Progress 8 0.45

English Progress 8 Upper Confidence Limit 0.65

English Progress 8 Lower Confidence Limit 0.25
Attainment/Progress 8 — Maths

Measure Total %
Average Maths Attainment 8 9.89

Average Maths Attainment 8 Grade 495

Average Maths Estimated Attainment 8 10.23

Average Maths Progress 8 -0.06
Attainment/Progress 8 — Ebacc

Measure Total %
Average EBacc Attainment 8 15.66

Average EBacc Attainment 8 Grade 5.22

Vi
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Average EBacc Estimated Attainment 8 15.29

Average EBacc Progress 8 0.24

Average EBacc Slots Filled 292

Average Estimated EBacc Slots Filled -
Attainment/Progress 8 — Open

Measure Total %
Average Open Attainment 8 16.06

Average Open Attainment 8 Grade 5.35

Average Open Estimated Attainment 8 15.77

Average Open Progress 8 0.24

Value Added

Measure Total %
Average Science VA -0.078

Average Languages VA 0.193

Average Humanities VA 0.5636

Key Stage 5 results

Key stage 5 results have improved since the last published data in 2019. Current Level 3 progress is now
+0.04, which has increased from -0.07 in 2019. Student progress at Key Stage 5 is still judged to be "Average
progress”.

L3 Overall

Measure Value %
Students included in L3 Overall Cohort 147 100
L3 Overall Average Points per Entry 38.07 -
L3 Overall Average Grade B- -
L3 Overall Average Points per Pupil 117.28 -
Students included in L3 Overall Value Added 147 100
L3 Overall VA 0.04 -

COVID-19 Recovery

The impact of COVID was still significant across the academic year. This impacted both on student and staff
attendance. COVID catchup funding was utilised to help fill gaps in students’ attainment and evidence from
improved outcomes in the secondary phase would indicate that it had a positive impact.

Digital Strategy

The roll out of digital devices was completed in this academic year and all associated infra-structure is now in
place. An assistant principal to lead on digital strategy was appointed and started in post on September 15t
2022.

Ofsted

The school was last inspected in June 2021 and was graded as "Good” with an "Outstanding” foundation stage.
Internal self-evaluation from the school judges this to be the current status of the schoal.

vii
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Summer school
The summer school was another success, with 108 students attending over a 2 day period. Feedback from
both parents and students was extremely positive,

Volunteers

The Trust continued to offer volunteering places to people in and around the community during 2021/22. They
bring with them a wealth of experience to share with the students as well as gaining thelr own experience of
working alongside students in the school environment.

This year we saw a Rugby coach and an Archery coach giving their time and experience to our extra-curricular
clubs and an ex-student wanting to gain experience before taking up a full time University degree in Sport. An
ex-student who wanted to gain experience alongside our SEN department before embarking on a Teaching
career. Another ex-student gave up her time to work alongside the Drama department sharing her knowledge
of her Drama and Theatre studies degree. In addition, our Friends team, approximately 7 individuals continue
to support the school on a voluntary basis,

a. Key financial performance indicators

The academy trust uses key financial performance indicators to monitor financial success of the academy trust
and progressf/improvement against the targets set. Thase include:

« Staffing costs are monitored as a percentage of total income, excluding PFI DSG grant. For the year ended
31 August 2022 staffing costs amounted to 83% of total income (target 80%) (year ending 31 August 2021 82%
against target 80%).

+ PFI costs are monitored as a percentage of total income, excluding PFI DSG grant. For the period ended 31
August 2022 PF| costs amounted to 8% of total income {target 11%) (year ending 31 August 2021 9% against
target 11%,).

The academy trust also uses a number of non-financial key performance indicators to monitor its performance.
These include:

« Student attendance rates — for the academic year ending 31 August 2022 was 92.34% (year ending 31
August 2021 94.88%).

» Staff turnover — for the academic year ended 31 August 2022 teaching staff turnover was 21% (year ending
31 August 2021 9%) and support staff 14% (year ending 31 August 2021 15%).

b. Going concern

The Trust Board reviews the longerterm financial projections on a regular basis, and has a reasonable
expectation that the academy trust has adequate resources tc continue in operational existence for the
foreseeable future. For this reason, it continues to adopt the going concern basis in preparing the financial
statements. Further details regarding the adoption of the going concern basis can be found in the Accounting
Policies.

Financial review

Most of the academy trust’s income is obtained from the DfE in the form of recurrent grants disbursed via the
Education Funding Agency (ESFA), the use of which is restricted to particular purposes. The grants received
from the DfE during the period ending 31 August 2022 and the asscciated expenditure is shown as restricted
funds in the statement of financial activities.
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Expenditure to support the key objectives of the academy trust is specifically allocated as part of the annual
financial planning process.

The academy has a [ow exposure fo risks.
There are limited trade debtors and controls are in place.

At 31 August 2022 the total funds comprised:

Unrestricted 62,644
Restricted: Fixed asset funds 28,434,726
Restricted income funds 1,431,910
Pension Reserve 31,000
Total 29,897,636

This total includes the pension asset and fixed assets. The net total, which is the amount the trust has
available in reserves is calculated as follows:

Total 28,960,280
Less Fixed asset funds (28,434,726)
Less Pension asset (31,000}
Net Total 1,494,554

Budget setting and monitoring

At the start of the financial year the trust projected an in year deficit of £191,8585. With increased funding
during the period this in year deficit was recovered, including increased 16- 18 funding for in year growth of
£118,893 and school supplementary grant for the period April to August 2022 of £106,052.

During the year inflationary cost increases affected the school, particularly in large expenditure areas including
PFI premises costs.

In 2020/21 a separate cost centre was created for additional expenditure due to Covid19. At the year end
2020/21 the balance of £75,035 was ringfenced for future costs. By the end of 2021/22 the balance has
reduced to £53,935, and it has been agreed by Trustees that this balance will be ringfenced for future essential
or practical purposes.

Use of Reserves
The trust spent £35,950 from reserves increasing curriculum resources, £39,820 on upgrading learning and
outdoor spaces and £8,968 on a 2 day summer scheol in August 2022,

Future financial planning

At the Full Trust Board meeting in July 2022, Trustees approved the financial goals for 2022/23 as part of the 4
year improvement plan. These are supporting accelerated change and improving facilities and brand, with use
of reserves,

¢. Reserves policy
The trustees review the reserve levels of Caroline Chisholm School annually. The review considers the nature
of the income and expenditure streams, the need to match income with commitments and the nature of

reserves.

Unrestricted funds are for use on the general purposes of the academy trust, at the discretion of the trustees.

ix
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Restricted funds will be spent in accordance with the terms of the particutar funds. Demands on the academy
trust's restricted income funds will vary over the coming years. The academy frust's policy is that the
appropriate level of restricted reserves should be at least £600,000. The reason for this is to provide sufficient
working capital to cover delays between spending and grant receipts and to provide a cushion to deal with
unexpected operational expenses.

The surplus on the pension reserve relates to the non-teaching staff pension scheme where, unlike the
teachers schems, separate assets are held to fund future liabilities as discussed in note 20, The assetis
guarantee by the government and therefore considerad recoverable, and therefore recognisable, under
FRS102.

d. Investments policy

The academy trust's investment policy is to invest surplus cash balances with high street banks. Investment
returns are market tested periodically to ensure that the returns are maximised whilst safeguarding the funds
invested. The Trust holds some funds in fixed term notice deposit accounts in order to maximise interest.

e. Principal risks and uncerainties

The academy trust development planning process takes account of social and economic factors that may
impact on the academy trust's ability to achieve its objectives. The planning process results in the production of
The Schoel Development Plan which informs current and future years financial planning.

Financial Risk

. DfE and ESFA legislation
The Academy will keep abreast of any changes brought about by legislation and plan to incorporate
them within the financial plan.

. Potential funding cuts in future years
Financial planning incorporates flexibilities and scenario planning to reflect varying funding outcomes
which may, amongst others, be determined by:
- National Funding Formula
- Speclal Educational Needs and Disabilities (SEND) funding changes; and
- Changes to funding rates, for example, Pupil Premium and PE in Sport

The Academy will continue to set a balanced budget based on ESFA funding, generated income and agreed
efficiencies.

. Potential claw backs of GAG or other grants
The Academy is aware of the current criteria for potential claw back (GAG carry forward of > 12%) which
is detalled in clause 78 of our Funding Agreement. Our § year financial plan indicates that we will not
exceed the 12% GAG carry forward fimit.

. Changing demographics in catchment area
The Academy will review its Admissions Policy annually as required by the Code and review the
Published Admission Number {PAN} if there is demographic change.

. LGPS valuation
Financial plans censider fluctuations in the employer contributions that maybe required as a result of the
pension valuations. Whilst the pension fund is recognised as a surplus in the 2022 accounts, there is an
awareness that in the langer term that position will fluctuate. Actual changes to employer contributions
may be made in response to the outcome of an actuarial valuation of the scheme,

X
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PFI Risk

. The Academy is represented as part of the speclal purpose vehicle (SPV) which meets monthly to
monitor contract operation. The Academy may invoke penalty clauses should poor perfermance by the
PFI contractor become a limiting factor to effective teaching and lsarning.

. Planned PFI related revenue expenditure incorporates appropriate indexation in line with contract
parameters.
. PFI capital expenditure planning incorporates provision for associated increases in future lifecycle and

maintenance revenue costs.

Reputational risk

. Trustees and school leaders, through the committee structure, identify key legal and regulatory
requirements and implement appropriate compliance and menitoring reporting.

. Academy Trustees and Leadership team review and agree internal compliance procedures, allocating
key staff to key areas of regulatory responsibility,

Performance Risk

. The Academy measures performance against internal and National targets. Responsibility for achieving

these targets is shared by all staff via the School Development Plan and the annual petformance
management cycle.

The Academy Trust's dedicated Audit and Risk sub committee maintain oversight of the Trust's governance,
financial risk management, internal control and value for money framework.  Any major risks highlighted are
reviewed by the committee with proposed mitigating acticns and they continue to be reviewed until the risk is
adequately mitigated.

The Trust accepts managed risk as an inevitable part of its operations but maintains an objective not to run
unacceptable levels of risk in any area. The subjective nature of this process requires major risks to be
resolved by the Board collectively, whilst more minor risks are dealt with by senior executive officers.

Fundraising

The Trust is keen to support a range of good causes both locally, naticnally and internationally and encourages
involvement by students and the school community to raise funds peariodically throughout the school year, A
number of activities took place, including fundraising for Children in Need and Comic Relief. Fund-raising is
generally through non-uniform days. There is no obligation on students/parents or the community to support the
charities. ’

The Trust works closely with CCS Friends Association who work to raise funds for the school and its students,
In 2021/22 CCS Friends donated £8,985 for a variety of schocl projects including a Garden of Hope, fithess
equipment and a bug club subscription.

The academy does not operate a regulated fund-raising scheme nor does it employ or use the services of a
professional fund-raiser.
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Plans for future periods

The academy trust agreed to embark on a new strategic cycle. Work on this new strategy for 2021-25 will
continue to be developed this year, working to the new strategic mission:

"By 2025, Caroline Chisholm School will be in the top 10% of schools nationally”.

This helps realise the school’s vision statement, with strategic objectives grouped into three delivery hubs:

Environment

cation

All-through-
ness

2022-23 Strategic Priorities

1. Continue to reinforce HPL structures and capabilities to ensure delivery is consistently excellent and on
track to help student outcomes reach a top 10% level in 2025

2. Develop digital learning into a fully-integrated part of the school's HPL curriculum delivery

3. Successfully implement redesigned assessment practices that reflect top 10% HPL practice, supported by
effective leadership for raising performance standards

4. Ensure excellent student behaviour by successfully implementing improvements to the school’s behaviour
policy, routines and systems

5. Create a culture of professional development that allows all staff at all levels to grow

6. Implement the communications strategy so we celebrate our successes.

Approach
The projects framework will continue to be used. The approach to planning will be informed by the first full year
using this framework and the experience of leadership team's adapted ways of working since the restructure. In
summary:

Projects are managed as a portfolio

The Project Manager supports all projects and manages the overall tracking and reporting for the whole project
portfolio. Key lessons learned from 2021-22 include:

Planning — realistic project workloads and realistic project time commitments

e People — appoint TLR3s and student leaders early in the year for maximum impact

e Doing — consistent hub sessions to manage delivery throughout the year

e Communication — integrate project successes in communications.

Each project is directed by its hub sponsor:

Hub sponsors direct their teams and sponsor the projects in their hub. The Project Manager works with all three
hubs to coordinate planning and delivery of the strategic projects for:

e Learning - Vice Principal, Learning

e People - Principal

e  Community - Vice Principal, Community

Each project is led by a member of the leadership team
Most projects are led by an Assistant Principal who:
o Creates a short plan for the project (aims, approach, people, timescales and risks)
¢ Recruits and manages project TLR3 roles where appropriate
Xl



+ Coordinates delivery of the project, delegating tasks and overseeing implementation
+ Reports and escalates to the hub sponsor where neaded.

Projects provide opportunities for people
The strategic projects budget includes funds for teachers to take on TLR responsibilities to work on a project

and gain valuable experience. Student leadership opportunities are created for selected projects with student
groups led by appointed year 12 student leaders.

Auditor

In so far as the trustees are aware:

. there is no relevant audit information of which the charitable company's auditor is unaware, and

. that trustee has taken all the steps that cught to have been taken as a trustee in order to be aware of any
ir:ﬁ!g:rﬂa:giiiﬁ.dit information and to establish that the charitable company's auditor is aware of that

Auditors

The auditor, Mcore, has indicated its willingness to continue in office. A resolution proposing that Moore be
reappointed as auditor of the Trust will be put to the members.

This report, incorpeorating the Strategic report, was approved by order of the board of trusteas, as the company
directors, on (9 \’)_’):L 2022 and signed on the board's behalf by;

s L Samways%

Chair of Trustees
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Caroline Chisholm School

(A company limited by guarantee)

Governance Statement

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Caroline Chishelm Scheol has an
effective and appropriate system of control, financial and otherwise, However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide enly
reasonable and not absclute assurance against material misstatement or loss.

As frustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The board of trustees has delegated the day-to-day responsikility to the Principal, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Caroline Chisholm School and the Secretary of State for Education. The details of the delegated roles are
outlined in the Trust's scheme of delegation, which is reviewed annually. The Principal, as Accounting Officer
is also responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal
control.

Conflicts of Interest

The trust has a conflicts of interest policy which outlines the processes in place to manage conflicts of interest
including maintaining an up to date register of interests and how the information from the register is used in the
day to day management and governance of the trust.  This has been updated recently and replaces tha
previocus register of interests policy.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Trustees' respensibilities statement. The board of trustees has formally met 8 times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Trustee Meetings Qutofa
aftended  possible

Mrs K Davies, Trustee

Mr G Irons, Trustee

Mr O James, Trustee, (Principal and accounting officer)
Mr R Jewell, Trustee (Appointed 6 December 2022)
Mrs G Loch, Trustee

Mr M Loubster (Appointed 4 September 2021}

Mrs T Magcrae, Trustee

Mrs L Marsh, Trustee

Mrs L Owen, Trustee

Mrs M Ray, Trustee (Appointed 7 December 2021)

Mrs S Robson, Trustee (Resigned 31 December 2022)
Mrs L Samways, (Chair of Trustees)

Mr G Sembhi, Trustee

Mr M Shotton, Trustee (Resigned 22 February 2022}
Mrs K Spall, Trustee (Appointed 4 September 2021 resigned 4 November 2021)
Mr S Stringer Trustee
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Caroline Chisholm School

(A company limited by guarantee)

Governance Statement

Governance reviews:

The Trust Board has reviewed the key risks to which tha academy trust is exposed fogether with the operating
financial and campliance controls that have been implemented to mitigate those risks. The Trust Board is of
the view that there is a formal ongoing process for Identifying, evaluating and managing the academy trust's
significant risks that has been In place for the year ending 31 August 2022 and up to the date of the approval of
the annual report and financial statements. This process is regularly reviewed by the Trust Board.

The Trustees have appointed a School Challenge Partner to monitor and provide challenge to school
management and to provide independent reports to the Trustees on the progress the school is making to
achieve its objectives especially in relation to the rapid schocl implementation plan and school development
plan.

The Trust board partners with the school by carrying cut menitoring visits, Each Trustee is linked to a member
of the school team and cairy out reviews based on the schools strategic themes. Oversight is maintained by
the Trust via the Full Trust Board.

The finance and personnel committee is a sub-committee of the main Trust Board. Its purpose is to propose a
draft budget, scrutinise income and expenditure against the budget, monitor systems of control and oversee
statutory returns of a financial nature.

The committee have formal meetings 4 times a year and maintain regular contact through emails and visits into
school, In addition, all trustees receive management accounts and budget updates monthly. The committee
report back to the Full Trust Board at each Meeting.

Attendance at meetings in the year was as follows:

Committee Trustees Meetings Outofa
attended  possible

Mr D James, Trustee, Principal

Mr M Loubster, Trustee (Appointed 4 September 2021)

Mrs M Ray, Trustee (Appainted 7 December 2021)

Mrs L Samways, (Chair of Trustees)

Mrs K Spall, Trustee (Appointed 4 September 2021 resigned 4 November 2021}

Mr S Stringer Trustee, Chair of Finance & Personnel Committee

BN G N S RN Y
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The audit and risk committee is also a sub committee of the main beard of trustees. Its purpose is to maintain
oversight of the Trust's governance, financial risk management, internal control and value for money
framework. The committee have formal meetings 4 times a year

Committee Trustees Meetings Outofa
attended  possible

Mrs T Macrae, Trustee, Chair of Audit & Risk Commitiee

Mrs L Owen, Trustee

Mrs L Samways, (Chair of Trustees)

Mr G Sembhi, Trustee

Mr M Shotton, Trustee (Resigned 22 February 2022}

OGN W
N O L O W

The principal/accounting efficer and director of finance attend the audit committee meetings.
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Caroline Chisholm 8chool

{A company limited by guarantes)

Governance Statement

Review of Value for Money

As accounting officer the principal has responsibility for ensuring that the academy trust delivers geod value in
the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust's use of its resocurces has provided good value for meney during
each academic year, and reports to the board of trustees where value for money can be improved, including
the use of benchmarking data where available. The accounting officer for the academy trust has delivered
improved value for money during the year by:

Allocating the necessary resources to best promote the aims and values of the school
Targeting resources deployed to best improve standard and the quality of provision

Using resources to best suppott the various educational needs of all students

In-house monitaring by the senior and middle management teams

Annual budget planning plus menthly management reporting of income and expenditure to the
Trustees

Regular auditing of the financial and management information througheut the academic year
Analysis of school student performance data

Published minutes of the trust and trust committees

Analysis of DfE student performance data

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal centrol is based on an ongoing process designed to identify
and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and eccnomically. The system of internal control has been in place in Carcline Chisholm Scheol for the year 1
September 2021 to 31 August 2022 and up to the date of approval of the annual report and financial
statements.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of frustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the academy's
significant risks, that has been in place for the period 1 September 2021 to 31 August 2022 and up to the date
of approval of the annual report and financial statements. This process is regularly reviewed by the board of
frustees.

The Risk and Control Framework

The academy’s system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and
accountahility, In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periedic financial reports
which are reviewed and agreed by the board of trustees;

. regular reviews by the finance and persennel committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes,

. setting targets to measure financial and other performance;

. clearly definad purchasing (asset purchase or capital investment) guidelines.

. delegation of authority and segregation of duties;
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Caroline Chisholm School

(A company limited by guarantee)

Governance Statement

. identification and management of risks,
The beard of trustees has decided to employ Azets as internal auditor.

The auditors' role includes giving advice on financial matters and performing a range of checks on the
academy's financial systems. In particular the chacks carried out in the current peried included:

+ Testing of purchases systems
» Tasting of payroll systems
s Testing of bank accounts / bank controls

Twice a year the auditor's report to the board of trustees, through the audit and risk committee on the operation
of the systems of control and on the discharge of the board of trustees' financial responsibilities an annually
prepares an annual summary report to the committee outlining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions and assess year on year progress.

Internal Control — Non-Financial Reviews

Health and Safety Audit

The RPA undertook a Health and Safety Audit with the school in December 2021 {The audit was cairied out by
Willis Towers Watson on behalf of the RPA). Twelve areas were looked into as part of the audit and the
scheol was graded green/blue (exceeding/meeting) expectations in 8 out of 11 areas.

Three areas identified as needing further development:

+ Policy
o Update the H&S policy to include a statement of intent. (actioned)
o Statement of intent to be signed by principal and chair of trustees (complete)
o Amend the organisational structure to include roles of vice principal and business manager
{complete)
o Evidence the sharing of the policy {to be completed by the start of December)
+ Competent person
o Seek clarification with the LA regarding what the H&S SLA covers (complete)
o Ensure the H&S policy identifies whoe the competent person is both internally and externally
{complete)
o Provide principal and vice principal with formal H&S leadership training (to be completed in the
next 3 months)
+ Employee training
o Formalise the process in place for identifying how training requirements for different roles are
identified (complete)
o Put in place a training plan that captures all training that has been completed to date
{complete)
o Ensura the H&S policy is referenced in the induction checklist. {to be actioned by end
December)
+ Risk assessment
o Risk assessment procedure is put in place outlining the arrangements in place to ensure
suitable and sufficient assessments are completed. (complete by December)
o Ulilise the risk assessment procedure as a training tool and deliver to all staff members who
might be responsible for putting in place risk assessments. {complete by December)
o Develop a risk assessment register. {complete by December)
o Ensure site specific building and premises risk assessments are in place. (complete by end of
March 2023, awaiting template fram Mitie)
o If additional control measures are required they clearly document the action, cwners and
timescales and completion dates. These should be reviewed as and when completed
(complete by the end of July 2023)
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Caroline Chisholm School

{A company limited by guarantee)

Governance Statement

IT infrastructure

Adept Education carried out an IT infrastructure audit in August 2022, A report of the findings has been
produced and the school has put together an action plan to improve provision.

The report raised a number of areas of good practice, which are listed below:

»

. 2 & & ®

A Disaster Recovery Plan / Disaster Recovery Plan includes a detailed plan of action and includes
cyberatiacks, hacking, flooding, and Power Outages.

Having an on-site and off-site backup for data stored on the DC and FS01 servers

There is an Uninterruptable Power Supply configured to the server to ensure that during a power-cut
the network is uninterrupted

The switches across the site are under manufacturer's support.

Access to Network Cabinets, Servers and Switches are only accessible by authorised personnel

The Access Points across school have recently been upgraded and Firmware is kept updated.

A digital sign in system (InVentry} is in place.

A clear and effective on-boarding and off-boarding process for users for the Network and this is
synchronised to Microsoft 365 through Azure AD.

There are multiple SSID's across the network to ensure effective provision to school devices and guest
devices.

The school have a long-term plan for device (interactive screens, laptops, desktops, iPads, digital sign
in system) replacement

The school have developed the use of Microsoft 365 to manage devices and data,

The current connectivity is effective. However, the school should ensure best valus.

The scheol's digital sign in system {InVentry) communicates with the school's MIS (SIMS).

The following recommendations have been made:

To ensure a backup is configured for the Cloud Platform {Microsoft 365)

To discuss Cyber Essentials Accreditation

To ensure that a Remote Management Tool is in place to aid patch management of devices and
servers

To enhance the security within Microsoft 365 by enforcing Multi-Factor Authentication on Staff accounts
To enhance the security within Microsoft 365 by adding DMARC status fo the school's domain

To enhance the anti-virus across the school's devices,

Review of Effectiveness

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of internal
centrol, During the year in question the review has been informed by:

The work of the internal auditor

the work of the external auditor

the financial management and governance self-assessment process

the work of the executive managers within the academy who have respensibility for the development and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the audit and risk committee and ensure continuous improvement of the system is in place.

Approved by order of the members of the board of trustees on..b. \(L 2022 and signed on its behalf, by:

s L Samwayei%7 Mr D James
Chair of Trust Accounting Officer

PR <
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Caroline Chisholm School

{A company limited by guarantee)}

Statement on Regularity, Propriety and Compliance

As Accounting Officer of Caroline Chisholm School | have considered my respensibility to notify the academy
board of trustees and the Education Funding Agency of material imegularity, imprepriety and non-compliance
with ESFA terms and conditions of funding, under the funding agreement in place between the academy and
the Secretary of State. As part of my consideration | have had due regard to the reguirements of the Academies
Trust Handbook 2021.

| confirm that | and the academy board of trustees are able to identify any material, irregular or improper use of
funds by the academy, or material non-compliance with the terms and conditions of funding under the
academy's funding agreement and the Academies Trust Handbook 2021.

| canfirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
frustees and ESFA.

b N

Mr D James, Princlpal
Accounting Officer

Date: ... LO l 2. ..2022
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Trustees' Responsibilities Statement
For the year ended 31 August 2022

The Trustees of Caroline Chisholm Education Trust {who are also the directors of the charitable company for
the purposes of company law) are responsible for preparing the Trustees' report (including the Strategic
report) and the financial statements in accordance with the Annual Accounts Direction issued by the Education
Funding Agency, United Kingdem Accounting Standards {United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial ysar. Under company
law the Trustees must not approve the financial statements unless they are safisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financlal statements, the
Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2018 and the Academias Accounts Direction
2021 to 2022

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departuras disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business,

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are alsc responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other contrels, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DFE have been applied for
the purposes infended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on ... (a \?_ 2022 and signed on its behalf by:

&

ts L Sémways, M <]
Chair of Trustees
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CAROLINE CHISHOLM EDUCATION TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF CARQOLINE CHISHOLM
EDUCATION TRUST

FOR THE YEAR ENDED 31 AUGUST 2022

Opinion

We have audited the accounts of Caroline Chisholm Education Trust for the year ended 31 August 2022 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
accounts, including significant accounting policies, The financial reporting framewaork that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 'The Financial Reporting Standard applicable in the UK and Republic of ireland' (United Kingdom Generally
Accepted Accounting Practice), the Charlties SORP 2019 and the Academies Accounts Direction 2021 to 2022
issued by the Education and Skills Funding Agency.

In our opinion the accounts:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2021 to 2022.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor’s responsibilities for the audit of
the accounts' section of our report. We are independent of the academy frust in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC’s Ethical Standard, and we
have fulfilled our other sethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the goihg concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, (ndividually or collectively, may cast significant doubt on the academy trust's ability to continue as a
going concem for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to geing concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the accounts and our
auditor's report thereon. The trustees are responsible for the other information contained within the annual report.
Our opinion on the accounts does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent with the
accounts or our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to determine whether
this gives rise to a material misstatement in the accounts themselves. if, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.




CAROLINE CHISHOLM EDUCATION TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF CAROLINE CHISHOLM
EDUCATION TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Opinions on other matters prescribed by the Companies Act 2006

{n our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees' report including the incorporated strategic report for the financial year for
which the accounts are prepared is consistent with the accounts; and

- the frustees' report including the Incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees' report, including the incorporated strategic
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities, the trustees are responsible for the preparation
of the accounts and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of accounts that are free from material misstatement,
whether due to fraud or arror. In preparing the accounts, the trustees are responsible for assessing the academy
trust's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company, or have
no realistic alternative but to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes cur opinion. Reasonable
assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exisis. Misstatements can arise from fraud or error and are
considered materiat if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these accounts.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud
The objeclives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement of the
financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed risks of
material misstatement due fo fraud, through designing and implementing appropriate responses to those assessed
risks; and to respond appropriately to instances of fraud or suspected fraud identified during the audit. However, the
primary responsibility for the prevention and detection of fraud rests with both management and those charged with
governance of the company.




CAROLINE CHISHOLM EDUCATION TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF CAROLINE CHISHOLM
EDUCATION TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Our approach was as follows:

We obtained an understanding of the legal and regulatory requirements applicable to the charitable company and
considered that the most significant are the Companies Act 2006, Charities Act 2011 (exempt Charity) and Charities
SORP 2019, Academies Accounts Direction 2021, Academies Financial Handbook 2020 and UK financial reporting
standards as issued by the Financial Reporting Council, and UK taxation legislation.

We obtained an understanding of how the charitable company complies with these requirements by discussions
with management and those charged with governance.

We assessed the risk of material misstatement of the financial statements, including the risk of material
misstatement due to fraud and how it might occur, by holding discussions with management and those charged with
governance.

We inquired of management and those charged with governance as to any known instances of non-compliance or
suspected non-compliance with laws and regulations.

Based on this understanding, we designed specific appropriate audit procedures to identify instances of non-
compliance with laws and regulations. This included making enquiries of management and those charged with
governance and obtaining additional corroborative evidence as required.

A further description of our responsibilities is available on the Financial Reporting Council's website at; https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

S e

Mohamedraza Mavani (Senior Statutory Auditor) " 5

for and on behalf of ‘S’JZ/ZZ‘

b MOORE

Chartered Accountants

Statutory Auditor Rutland House
Minerva Business Park
Lynch Wood
Peterbarough
PE2 6PZ




CAROLINE CHISHOLM EDUCATION TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO CAROLINE CHISHOLM EDUCATION TRUST AND THE EDUCATION
AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2022

In accordance with the terms of our engagement letter dated 6 October 2021 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2021 to 2022, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by Caroline Chisholm Education Trust during the period 1 September 2021 to 31 August 2022 have been
applied o the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to Carofine Chisholm Education Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the Caroline Chisholm Education Trust
and ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than Caroline Chisholm Education Trust and
ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Caroline Chishelm Education Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Caroline Chisholm Education Trust's funding
agreement with the Secretary of State for Education dated 1 August 2011 and the Academy Trust Handbook, extant
from 1 September 2021, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform {6 the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the Academies Accounts Direction 2021 to 2022. We report to you whether anything has come fo our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received
during the period 1 September 2021 to 31 August 2022 have not been applied to purposes intended by Parliament
or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusicn on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonhable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence retevant to the regularity and propriety of the
academy trust's income and expenditure.




CAROLINE CHISHOLM EDUCATION TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO CAROLINE CHISHOLM EDUCATION TRUST AND THE EDUCATION
AND SKILLS FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

The work undertaken to draw to our conclusion includes:

Reviewing minutes of meetings, management accounts and made enquiries of management;

Performing sample testing of expenditure ensuring items are for the Academy's purposes and are
appropriately authorised,;

Sample testing on credit card expenditure, review for any indication of purchase for personal use by staff,
Principal or Trustees;

Reviewing the procedures for identifying and declaring related parties and other business interests;
Scrutinising journals, and other adjustments posted during the year for evidence of unusual entries and
made further enquiries into any such items where relevant;

Taking a selection of nominal ledger accounts for evidence of unusual entries and made further enquiries
into any such items where relevant;

Performing an evaluation of the general control environment of the Academy;

Reviewing nominal ledger accounts for any large or unusual entries and obtaining supporting
documentation.

Conclusion
In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2021 to 31 August 2022 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Veece.

Reporting Accountant

Rl MOORE

Rutland House
Minerva Business Park
Lynch Woaod
Peterborough

PE2 6PZ




CAROLINE CHISHOLM EDUCATION TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2022

Unresftricted Restricted funds: Total Total
funds General Fixed asset 2022 2021
Notes £ £ £ £ £
Income and endowments from:
Donations and capital grants 5 - 20,142 - 20,142 11,445
Charitable activities:
- Funding for educational operations 4 - 12,076,933 - 12,076,933 11,526,077
Other trading activities 6 6,181 110,322 - 116,503 59,314
Investments 7 1,046 - - 1,046 802
Total 7,227 12,207,397 - 12,214,624 11,597,738
Expenditure on:
Charitable activities:
- Educational operations 9 13,414 12,804,085 940,893 13,858,392 12,713,317
Total 8 13,414 12,904,085 940,893 13,858,392 12,713,317
Net expenditure (6,187) {696,688) (940,893) (1,643,768) (1,115,579)
Transfers between funds 17 - (81,744) 81,744 - -
Other recognised gains/(losses)
Actuarial gains/{Josses) on defined
benefit pension schemes 20 - 5,237,000 - 5,237,000 (973,000)
Net movement in funds (6,187) 4,458,568 {859,149) 3,593,232 (2,088,579)
Reconciliation of funds
Total funds brought forward 68,831 (2,005658) 29,203,875 26,367,048 28,455,627
Total funds carried forward 62,644 1,452,910 28,434,726 29,960,280 26,367,048




CAROLINE CHISHOLM EDUCATION TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2022

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2021 funds General Fixed asset 2021
Notes £ £ £ £

Income and endowments from:

Donations and capital grants 5 - 11,445 - 11,445

Charitable activities:

- Funding for educational operations 4 - 11,526,077 - 11,526,077

Other trading activities 6 5,280 54,024 - 59,314

Investments 7 002 - - 902

Total ' 6,192 11,591,546 - 11,597,738

Expenditure on:

Charitable activities:

- Educational operations 9 1,846 11,847,726 863,745 12,713,317

Total 8 1,846 11,847,728 863,745 12,713,317

Net income/{expenditure} 4,346 (256,180}  (863,745) (1,115,579)

Transfers between funds 17 - (623,956) 623,956 -

Other recognised gains/({losses)

Actuarial losses on defined benefit pension

schemes 20 - {973,000) - (973,000)

Net movement in funds 4,346 (1,853,136) (239,789} (2,088,579)

Reconciliation of funds

Total funds brought forward 64,485 (1,142,522} 20,533,664 28,455,627

Total funds carried forward 68,831 (2,905,658) 29,293,875 26,367,048




CAROLINE CHISHOLM EDUCATION TRUST

BALANCE SHEET
AS AT 31 AUGUST 2022

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Current liabilities

Creditors: amounts falling due within one
year

Net current assets

Net assets excluding pension liabllity

Defined benefit pension scheme asset/
{liabllity)

Total net assets
Funds of the academy trust:
Restricted funds
- Fixed asset funds
- Restricted income funds
- Pension reserve
Total restricted funds

Unrestricted income funds

Total funds

D James
Principal

Notes

14

15

16

20

17

17

2022 2021
£ £ £ £
28,434,726 29,293,875
246,227 280,852
2,033,610 1,049,929
2,279,837 2,239,781
(785,283) (704,508)
1,494,554 1,535,173
20,929,280 30,829,048
31,000 (4,462,000)
29,060,280 26,367,048
28,434,726 20 293,875
1,431,910 1,466,342
31,000 (4,462,000)
29,897,636 26,298,217
62,644 68,831
29,960,280

26,367,048

Samways

Chair of Trustees

Company registration number 07638756




CAROLINE CHISHOLM EDUCATION TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2022

Notes

Cash flows from operating activitles
Net cash provided by operating activities 22

Cash flows from investing activities
Dividends, interest and rents from investments
Purchase of tangible fixed assets

Net cash used in investing activities

Net increasel{decrease) in cash and cash
equivalents in the reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2022
£ £
164,379
1,046
(81,744)
(80,698)
83,681
1,949,029

2,033,610

2021
£ £
202,636
902
(623,956)
(623,054)
(420,418)
2,370,347

1,949,929




CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1.1

1.2

1.3

Accounting policles

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared under
the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland {FRS 102), the Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) {Charities SORP (FRS 102}}, the Academies Accounts
Direction 2021 to 2022 issued by ESFA, the Charities Act 2011 and the Companies Act 20086.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties retated to events or conditions that may cast significant doubt on the ability of the academy trust
to continue as a going concern. The trusiees make this assessment in respect of a period of at least one year
from the date of authorisation for issue of the accounts and have concluded that the academy trust has
adequate resources to continue in operational existence for the foreseeable future and there are no material
uncertainties about the academy trust’s ability to continue as a going concern. Thus they continue to adopt the
going concern basis of accounting in preparing the accounts.

Whilst the impact of coronavirus has dissipated to some degree, the legacy of its effect continues to be felt
throughout most sectors of the economy. Other maiters such as supply chain issues and rising prices,
particularly fuel and energy, are impacting across all businesses. Going concem is therefore an important area
that the trustees are keeping under close scrutiny. No immediate concems in relation to the trust's long term
future have been identified, but this area continues to be monitored. The trustees are satisfied that the steps
they have taken in the short term are appropriate and effective.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recagnition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the pariod for which it is
receivable, and any abatament in respect of the period is deducted from income and recegnised as a liability.

Capital grants are recognised in full when there is an unconditional enfitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are nof deferred over the life of the asset on which they are
expended.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is receivable (where thete are no performance-related
conditions), where the receipt is prebable and it can be measured reliably.

- 10 -



CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1

1.4

Accounting policies (Continued)}

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the pericd it is receivable and to the extent the
academy trust has provided the goods or services.

Donated goods. faciliies and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale, If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from
other trading activities’. Upon sale, the valua of the stock is charged against ‘Income from other trading
activities' and the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to
fair value the iterms due fo the volume of low value items they are not recognised in the accounts until they are
sold. This income is recognised within ‘Income from other trading activities’.

Donated fixe els

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accerdance with the academy trust's accounting policies.

16-19 Bursary Fund Income

The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments received from
ESFA and subsequent disbursements to students are excluded from the statement of financial activities as the
academy trust does not have control over the charitable application of the funds. The academy trust can use
up to 5% of the allocation towards its own adminisfration costs and this is recognised in the statement of
financial activities. The funds received and paid and any balances are held are disclosed in note 21,

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure s classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable frading.

Charitable activities

These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned fo charitable activities.

11 -



CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1

Accounting policies (Continued)

1.5 Tangible fixed assets and depreciation

1.6

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding that require the continued
use of the asset, the related grants are credited to a restricted fixed asset fund in the statement of financiat
activities and carried forward in the balance sheet. Dapreciation on the relevant assets is charged directly to
the restricted fixed assel fund in the statement of financial activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all fangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-linefreducing balance basis over its expected useful life, as follows:

Leasehold Land and buildings 2% straight line (Buildings)/0.8% straight line {Leasehold land)
Compufer equipment 10%/20%/33% straight line

Fixtures, fittings & equipment 10% straight line

Motor vehicles 10% straight line

The academy trust occupies buildings which were built under Private Finance Initiative (PF1) contracts. The
Transfer Agreement does not transfer ownership of the new school built by the Contractor (the PFI asset) until
the end of the Project Agreement. Whilst the PF| agreement remains between the Local Authority and the
Contractor, the Academy Trust is party to a Schools Agreement with the Local Autharity.

The Trustees have considered the risks and rewards associated with the PF[ asset and consider that the risks
and rewards associated with the PFI buildings are deemed to have transferred to the Academy Trust. As a
result, the buildings have been capitalised on the Academy Trust's balance sheet and are depreciated over
their useful economic life.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shorifalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
statement of financial activifies.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
prohable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the academy frust anticipates it will pay
to settle the debt or the amount it has received as advanced payments for the goods of services it must
provide.

-12-



CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1

1.7

1.8

1.9

1.10

Accounting policies {Continued)

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

The academy trust occupies buildings which were built under Private Finance Initiative (PFI} contracts, The
Transfer agreement does not transfer ownership of the new school built by the Contractor (the PFI asset) until
the end of the Project Agreement. Whilst the PFl agreement remains hetween the Local Authority and the
Contractor, the Academy Trust makes an Academy Contribution fo the unitary charge via the Schools
Agreement to cover the services element of the charge.,

The Trustees have considered the risks and rewards associated with the agreament in respect of facilities
management and consider that these represent operating lease arrangements, as risks and rewards
associated with the services element relate are not transferred to the Academy Trust until the end of the
contract. Accordingly, the Academy Contributions are recognised as operating charges in the Statement of
Financial Activities on a straight line basis over the life of the contract.

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows.

Financial assets

Trade and other debtors are basic financial instruments and are debt instruments measured at amertised cost.
Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value,

Financial liabilities

Trade creditors, accruals and other creditors are financial instruments, and are measured at amertised cost.
Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy ftrust is potentially exempt from taxation in respect of income or capital gains received within
categoties covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1982, to the extent that such income or gains are applied exclusively fo charitable
purposes.

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme {TPS")
and the Local Government Pension Scheme ('LGPS’). These are defined benefit schemes and the assets are
held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on guadrennial valuations using a prospective unit credit method, The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the
period to which they relate.

-13-



CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1

1.1

Accounting policies (Continued)

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate trusteé administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet dafe. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, seftliements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liahility/asset is also recognised in the statement of financial
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, caleulated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the henefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses. Actuarial
gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the fundet/
donor and include grants from the Education and Skills Funding Agency.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances,

Critical accounting esti ions

The academy frust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below,

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variely of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 20, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2016
has been used by the actuary in valuing the pensions liability at 31 August 2022, Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

iti e j men
The trust occupies buildings under PFl agreements with the local authority and has applied judgement in
determining that these buildings should be capitalised on the balance sheet. The academy trust does not
believe that there are any other additional critical areas where judgement is used.
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CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

3 General Annual Grant {(GAG)

Under the funding agreement with the Secretary of State, the academy trust was subject to limits at 31 August
2022 on the amount of GAG that could be carried forward from one year to the next. An amount equal to 12%
of GAG could be carried forward, of which up to 2% could be used for general recurrent purposss, with any
balance being available for premises/capital purposes.

The academy trust has not exceeded these limits during the year ended 31 August 2022,

4 Funding for the academy trust's educational operations

Unrestricted Restricted Total Total
funds funds 2022 2021
£ £ £ £

DfE / ESFA grants
General annual grant (GAG)
PFI DSG Grant

9,888,727 9,888,727 8,812,535
1,417,588 1,417,588 1,408,264

Other DfE group grants - 253,184 253,184 901,590
Pupil premium 172,862 172,862 140,252
UIFSM 53,117 53,117 66,690

- 11,785,478 11,785,478 11,329,331

Other government grants
Local authority grants - 291,455 291,458 196,748

Total funding - 12,076,933 12,076,933 11,626,077

5 Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2022 2021

£ £ £ £

Other donations - 20,142 20,142 11,445
6 Other trading activities

Unrestricted Restricted Total Total

funds funds 2022 2021

£ £ £ £

Lettings 6,181 - 6,181 5,280

Music, books and exam recharges - 88,251 88,251 41,940

Other income - 22,071 22,071 12,084

6,181 110,322 116,503 59,314
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CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

7

Investment income

Unrestricted Restricted Total Total
funds funds 2022 2021
£ £ £ £
Other investment income 1,046 - 1,046 02
Expenditure
Non-pay expenditure Total Total
Staff costs Premises Other 2022 2021
£ £ £ £ £
Academy's educational operations
- Direct costs 7,047,814 - 815,726 8,763,540 8,204,211
- Allocated support costs 1,676,882 1,259,918 2,258,052 5,004,852 4,508,106
0,524,606 1,259,918 3,073,778 13,858,392 12,713,317
Net Income/(expenditure) for the year includes: 2022 2021
£ £
Fees payable to auditor for:
- Audit 8,200 8,200
- Other services 3,550 3,550
Operating lease rentals 756,408 725,700
Depreciation of tangible fixed assets 937,572 863,745
Loss on disposal of fixed assets 3,321 -
Neaf interest on defined benefit pension liability 78,000 65,000
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CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

9

10

Charitable activities

Direct costs
Educational operations

Support cosis
Educational operations

Analysis of support costs
Suppert staff costs

Depreciation

Premises costs

Cther support costs

Repayment of DSG Grant to PFI
Governance costs

Staff

Staff costs
Staff costs during the year were:

Wages and salaries
Pension costs

Staff costs - employees
Agency staff costs

Total staff expenditure

Unrestricted Restricted Total Total
funds funds 2022 2021
£ £ £ £
12,848 8,750,692 8,763,540 8,204,211
566 5,004,286 5,094,852 4,509,106
13,414 13,844,978 13,858,392 12,713,317
2022 2021

£ £

1,576,882 1,171,512

940,893 863,745

319,025 314,251

1,018,071 964,446

1,130,851 1,113,481

109,130 81,671

5,094,852 4,509,106

2022 2021

£ £

7,151,820 6,821,093

2,102,276 1,790,891

9,253,896 8,611,984

270,800 102,842

9,524,696 8,714,826
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CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

10 Staff (Continued)

1

Staff numbers
The average number of persons employed by the academy trust during the year was as follows:

2022 201

Number Number

Teachers 114 110
Administration and support 115 109
Management 14 14
243 233

|
|

Higher paid staff

The number of employees whose employee beneflts {excluding employer pension costs and employer
national insurance contributions) exceeded £60,000 was:

2022 2021

Number Number

£70,001 - £80,000 1 9
£80,001 - £90,000 2 1
£110,001 - £120,000 - 1
£120,001 - £130,000 1 -

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on Reference and Administrative Details. The total amount of employee benefits (including
employer pension contributions) received by key management personnel for their services to the academy
trust was £1,261,345 (2021: £1,234,601).

Trustees' remuneration and expenses

One of the frustees has been paid remuneration or has received other benefits fram an employment with the
academy trust. The principal only receives remuneration in respect of services they provide undertaking the
role of principal under their contracts of employment, and not in respect of their service as trustee.

The value of trustees' remuneration and other benefits was as follows:
D James (Principal)
* Remuneration £120,000 - £125,000 (2021: £115,000 - £120,000)
+ Employer's pension contributions £25,000 - £30,000 (2021: £25,000-£30,000)

During the year ended 31 August 2022, there were no travel and subsistence payments to the trustees, (2021:
£nil)
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CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED}

FOR THE YEAR ENDED 31 AUGUST 2022

12

13

14

Trustees' and officers' insurance

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy trust

business, and provides cover up to £10,000,000,

indemnity element from the overall cost of the RPA scheme membership.

Intangible fixed assets

Cost

At 1 September 2021 and at 31 August 2022

Amortisation

At 1 September 2021 and at 31 August 2022

Carrying amount
At 31 August 2022

At 31 August 2021

Tangible fixed assets

Cost

At 1 September 2021
Additions

Dispaosals

At 31 August 2022
Depreciation

At 1 September 2021
On disposals
Charge for the year
At 31 August 2022

Net book value
At 31 August 2022

At 31 August 2021

It is nat possible to quantify the trustees and officers

Computer
software
£
15,015
15,015
Leasehold Computer  Fixtures, Motor Total
Land and equipment fittings & vehicles
buildings equipment
£ £ £ £ £
35,073,206 1,023,482 324,695 27,819 38 449,202
- 38,341 43,403 - 81,744
- (28,698) - - (28,698)
35,073,206 1,033,125 368,088 27,819 36,502,248
6,631,710 411,788 109,047 2,782 7,155,327
- (25,377) - - (25,377)
658,330 245,790 30,670 2,782 937,572
7,290,040 632,201 139,717 5,564 8,067,522
27,783,166 400,924 228,381 22,255 28,434,726
28,441,496 611,604 215,648 25,037 28,203,875
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CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

15

16

17

Debtors

Trade debtors
Other debtors

Prepayments and accrued income

Creditors: amounts falling due within one year

Other taxation and social security

Accruals and deferred income

Funds

Restricted general funds
General Annual Grant (GAG)
Other DFE/ESFA grants
Other government grants
Other restricted funds
Pension reserve

Restricted fixed asset funds
Inhetited on conversion
Capital expenditure from GAG

Total restricted funds

Unrestricted funds
General funds

Total funds

2022 2021

£ £

3,591 19,306

60,648 121,917

181,988 148,629

246,227 289,852

2022 2021

£ £

336,979 312,483

448,304 392,125

785,283 704,608

Balance at Gains, Balance at
1 September losses and 31 August
2021 Income Expenditure fransfers 2022

£ £ £ £ £

233,271 11,306,315 (11,207,412) {52,046) 280,128
53,992 479,163 (503,891) - 29,464
774,559 291,455 (286,508) (2,150} 777,356
404,520 130,464 (162,474) (27,548} 344,962
(4,462,000} - (744,000) 5,237,000 31,000
(2,995,668) 12,207,397 (12,904,085) 5,155,256 1,462,910
28,110,106 - (658,330) - 27,451,776
1,183,769 - (282,5663) 81,744 982,850
29,293 B75 - (940,893} 81,744 28,434,726
26,208,217 12,207,397 (13,844,978} 5,237,000 29,897,636
68,831 7,227 (13,414) - 62,644
26,367,048 12,214,624  (13,858,392) 5,237,000 29,960,280
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

17

Funds (Continued)

The specific purposes for which the funds are to be applied are as follows:

The General Annual Grant has been provided by the DfE in order to fund the normal running costs of the
Academy.

Other grants include further grants provided by the DfE and local authorities; these are included in restricted
general funds and are used for educational purposes in line with the Academy's objectives and funding
agreement with the ESFA.

Other restricted funds include income and expenditure In relation to school trips. It also includes insurance
monies carried forward from previous years that are being utilised against the costs of ongoing operations and
repairs.

Restricted Fixed Asset Funds are reserved against future depreciation charges and capital additions to
enhance the Academy's facilities.

The transfers to the Restricted Fixed Asset Fund represents fixed asset additions funded by general restricted
funds.

The Restricted Pension reserve represents the surplus on the Academy's share of the Local Government
pensioh scheme as at the year end.

Comparative information in respect of the preceding period is as follows:

Balance at Gains, Balance at

1 September losses and 31 August

2020 Income Expenditure transfers 2021

£ £ £ £ £

Restricted general funds

General Annual Grant (GAG) 429,557 10,220,790  (10,118,419) (297 ,6686) 233,271
Other DfE/ESFA grants 31,591 1,108,532 (899,566) (86,565) 53,992
Other government grants 776,042 196,746 (198,229} - 774,559
Other restricted funds 642,288 65,469 (63,512) {239,725) 404 520
Pension reserve (3,022,000) - {467,000) (973,000) (4,462,000}

(1.142,522) 11,691,546 (11,847,726) (1,586,956) (2,995,658)

Restricted fixed asset funds

Inherited on conversion 28,768,436 - (658,330) - 28,110,106

Capital expenditure from GAG 765,228 - {(205,415) 623,956 1,183,769
29,633,664 - {863,745) 623,956 29,293,875

Total restricted funds 28,391,142 11,591,546  (12,711,471) (973,000} 26,208,217

Unrestricted funds

General funds 64,485 6,192 {1,846) - 68,831

Total funds 28,455,627 11,697,738  (12,713,317) (973,000) 26,367,048
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19

Deferred income

Deferred income is included within:
Creditors due within one year

Deferred income at 1 September 2021
Released from previous years
Reasources deferred in the year

Deferred income at 31 August 2022

Analysis of net assets between funds

Fund balances at 31 August 2022 are
represented by:

Tangible fixed assets

Current assets

Creditors falling due within one year
Defined benefit pension asset

Total net assets

Fund balances at 31 August 2021 are
represented hy:

Tangible fixed assets

Current assets

Creditors falling due within one year
Defined benefit pension asset

Total net assets

2022 2021

£ £

95,085 87,272

87,272 50,520
{87,272) {50,530)

95,085 87,272

95,085 87,272

Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £

- - 28,434,726 28,434,728
62,644 2.217,183 - 2,279,837
- (785,283} - (785,283)

- 31,000 - 31,000
62,644 1,462,910 28,434,726 26,060,280
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £

- - 29,293,875 29,293,875
68,831 2,170,951 - 2,239,782
- {704,608) - (704,608)
- {(4,462,000) - (4,462,000}
68,831 {2,995,657) 29,293,875 26,367,049
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20  Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Northamptonshire County Council. Both are multi-
employer defined benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest
actuarial valuation of the TPS related to the period ended 31 March 20186, and that of the LGPS related to the
period ended 31 March 2019,

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers' Pension Scheme

Introduction

The Teachers' Pensich Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership Is automatic for teachers in academy trusts. All
teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchegquer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS In
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The
valuation report was published by the Department for Education on 5 March 2019,

The key elements of the valuation and subsequent consultation are:

+ employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer
administration charge)

+ total scheme liabilities (pensiens currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million, and notional assets (estimated future contributicns
together with the noticnal investments held at the valuation date) of £196,100 million giving a notional
past service deficit of £22,000 million

» the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPl. The assumed real rate of return is 2.4% in excess of
prices and 2% In excess of aarnings. The rate of real earnings growth is assumed to be 2,2%, The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024.
The employer's pension costs paid ta the TPS in the period amounted to £1,140,276 (2021: £1,105,801).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust has accounted for its contributions to the scheme as if it were a defined contribution scheme,
The academy trust has set out above the information available on the scheme,
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Pension and similar obligations (Continued)
Local Government Penslon Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds.
The total contributions are as noted below. The agreed contribution rates for future years are 18.8% for
employers and 6.0% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy trust closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Total contributions made 2022 2021

£ £
Employer's contributions 287,000 273,000
Employees’ contributions 95,000 87,000
Total contributions 392,000 360,000
Principal actuarial assumptions 2022 2021

% %
Rate of increase in salaries 3.55 34
Rate of increase for pensions in paymentfinflation 3.05 2.9
Discount rate for scheme liabilities 4.25 1.85

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

2022 2021
Years Years
Retiring {oday
- Males 217 21.7
- Females 24.1 24.1
Retiring in 20 years
‘- Males 228 22.8
- Females 25.8 258
Scheme liabilities would have been affected by changes In assumptions as follows:
2022 2021
Discount rate - 0.1% 166,000 286,000
Mortality assumption + 1 year 252,000 434,000
Salary increase +0.1% 12,000 20,000
CPlrate + 0.1% 156,000 262,000
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20 Pension and similar obligations

The academy frust's share of the assets in the scheme

Equities
Bonds
Property
Other assets

Total market value of assets

The actual return on scheme assets was £(427,000) (2021: £1,028,000).

Amount recognlised in the statement of financial activities

Current service cost
Interest cost

Tetal operating charge

Changes in the present value of defined benefit obligations

At 1 September 2021
Current service cost
Interest cost

Employee contributions
Actuarial {gain)/loss
Benefits paid

At 31 August 2022

Changes in the fair value of the academy trust's share of scheme assets

At 1 September 2021
Interest income
Actuarial loss/(gain}
Employer contributions
Employee contributions
Benefits paid

At 31 August 2022

2022
Fair value
£

4,369,000
1,013,000
886,000
64,000

(Continued)

2021
Fair value
£

4,287,000
1,280,000
768,000
63,000

6,332,000

6,398,000

2022
£

665,000
79,000

2021
£

412,000
55,000

744,000

467,000

2022
£

10,860,000
962,000
187,000

95,000

(5,772,000)

(31,000)

6,301,000

2022
£

6,398,000
108,000
(535,000)
297,000
95,000
(31,000)

6,332,000
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22

23

24

Agency Arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting period
ending 31 August 2022 the academy trust received £9,209 and disbursed £9,209 from the fund. An amount of
£nil is included in other creditors relating to undistributed funds that is repayable to ESFA. Comparatives for
the accounting period ending 31 August 2021 are £8,607 received, £8,607 Included in other creditors.

Reconciliation of net expenditure to net cash flow from operating activities

Notes
Net expenditure for the reporting period (as per the statement of
financial activities)
Adjusted for:
Investment income receivable 7
Defined benefit pension costs less contributions payable 20
Defined benefit pension scheme finance cost 20

Depreciation of tangible fixed assets
Loss on disposal of fixed assets
Decrease/(increase) in debtors
Increase in creditors

Net cash provided by operating activities

Analysis of changes in net funds

1 September
2021

£

Cash 1,949,829

2022 2021

£ £
(1,643,768)  (1,115,579)
(1,046) {902)
665,000 412,000
79,000 55,000
937,572 863,745
3,321 -
43,625 (42,683)
80,675 31,055
164,379 202,636
Cash flows 31 August
2022

£ £

83,681 2,033,610

Long-term commitments

Operating leases

At 31 August 2022 the total of the academy trust's future minimum lease payments under non-cancellable

operating leases was:

Amounts due within one year
Amounts due in two and five years
Amounts due after five years

2022 2021

£ £

714,639 600,693
2,858,657 2,762,773
1,429,279 2,072,080
5,002,475 5,625,546

-26-



CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

24

25

26

Long-term commitmentis (Continued)

The land and buildings operating lease commitment relates to the PFI building which expires in 2029. The
trust itself is not party to this service concession contract, however the academy trust has entered into a
supporting agreement towards the costs of the local authority. The above relates fo commitments to operating
payments including costs for catering, cleaning, utilities, and other ancillary services.

Related party transactions

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the trustees
have an interest. All transactions involving such organisations are conducted in accordance with the
requirements of the Academies Trust Handbeok, including notifying the ESFA of all transactions made on or
after 1 April 2019 and obtaining their approval where required, and with the academy trust's financial
regulations and normal procurement procedures relating to connected and related party transactions. The
following related party transactions took place in the financial period.

No related party transactions took place during the year other than certain frustees' remuneration already
disclosed in note 11.

In entering into these transactions, the academy trust has complied with the requirements of the Academies
Trust Handbook 2022.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she
ceases to be a member.
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