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Trustees' Report
For the year ended 31 August 2025

The trustees present their annual report together with the financial statements and auditors’ reports of the
charitable company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes
of both a trustees' report and a directors’ report, under company law.

The trust operates an academy for pupils aged 4 to 19 serving a catchment area in Wootton, Wootton Fields,
Grange Park, Quinton and Courteenhall. It has a pupil capacity of 2,012 and had a roll of 2050 in the schoal
census on 2 October 2025.

Structure, governance and management

a. Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust. The
trustees of Caroline Chisholm Education Trust are also the directors of the charitable company for the purposes
of company law. The charitable company operates as Caroline Chisholm Education Trust.

Details of the trustees wha served during the year, and to the date these accounts are approved, are included
in the Reference and Administrative Details on page 1.

b. Membhers' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased
to be a member,

¢. Trustees’ Indemnities

The academy trust has opted into the Depariment for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees
and officers from claims arising from negligent acts, errors or omissions accurring whilst on academy trust
business, and provides cover up to £10,000,000. it is not possible to gquantify the trustees and officers
indemnity element from the overall cost of the RPA scheme membership.

d. Method of recruitment and appointment or election of trustees

The board of trustees is responsible for appointing community trustees and seeking sponsor trustees and for
ensuring that parent trustees are elected by a secret ballot. The trust board reviews its own skill seton a
regular basis and aims to recruit new trustees with skills that will complement those and that would add value to
the board. Trustees are subject to retirement by rotation but are eligible for re-election at the meeting at which
they retire. The board of trustees elect the chair and vice chair annually and trustees’ committees elect their
own chairs annually. Al new trustees undertake induction fraining.

The trust board is a member of the National Governors Association.
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e. Policies and procedures adopted for the induction and training of trustees

Ali new trustees are invited to attend an induction meeting with the chair and/or vice chair of the board of
trustees. All new trustees have an induction training session with the Governance Professional who also
shares with them the calendar of meeting dates for the academic year and relevant documentation and
provides them with access to GovernorHub - the file sharing system. Correspondence is via email and the
GovernorHub noticeboard.  All trustee information is available on the school website and is updated regularly.
Trustees are strongly encouraged to attend at least one training event during each academic year,

f. Organisational structure

The structure consists of the trustees, the leadership team and curriculum leaders. The aim of the management
structure is to devolve responsibility and encourage involvement in decision making at alf levels.

The trustees are responsible for setting general policy, adopting an annual plan and budget, monitoring the
academy trust through various measures and making major decisions about the direction of the academy trust,
capital expenditure and senior staff appointments.

Mr D James resigned as Principal 31 August 2025 and Mr C Bishop was appointed 1 Sepltember 2025.

In year ending 31 August 2025 the senior management team officers were the principal, three vice principals,
seven assistant principals, three key stage directors and the director of finance and director of HR. These
officers control the academy trust at an executive level implementing the policies laid down by the trustees and
reporting back to them. As a group the senior officers are responsible for the authorisation of spending within
agreed budgets and the appointment of staff, though appointment panels for posts in the leadership team
always contain a trustee. Same spending control is devolved to curriculum leaders, with limits above which a
senijor officer must countersign.

g. Arrangements for setting pay and remuneration of key management personnel

The key management personnel are the Leadership Team, as detailed in the Reference and Administrative
Details. They have authority and responsibility for plarning, directing and controlling the activities of the
reporting entity, and have responsibility in the day-to-day running of the academy trust.

The arrangements for setting the pay of the Principal is through the "Performance Committee” which is a trust
committee that reviews the performance of the Principal with advice from an external consultant, The outcomes
from this committee are trickled down to key members of the leadership team in determining any pay or
performance changes, The arrangements for setting the pay and remuneration for the rest of the leadership
team is based on 3 or 4 pre-agreed strategic criteria which are reviewed by the Principal or Vice Principals as
part of their line management responsibility.
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h. Trade Union facility time

Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulations 2017, the tables
below provide the Trust's details for the period 1 April 2024 to 31 March 2025.

Relevant union officials

Number of employees who were relevant union Full-time equivalent employee number
officials during the relevant period
1 1.00

Percentage of time spent on facility time

Percentage of time Number of employees
0% 0
1% - 50% 1
51% - 99% 0
100% 0

Percentage of pay bill spent on facility time

Total cost of facility time £684.75
Total pay bilt £10,531,104
Percentage of pay spent on facility time 0.01%

Paid trade union activities

Time spent on trade union activities as a percentage  86.01%
of total paid facility time

i. Related parties and other connected charities and organisations

Caroline Chisholm School continues to work closely with cluster primary schools to support the provision of
education to the community of Wootton, Wootton Fields and Grange Park. As part of the Wooldale Centre for
Learning the academy trust works in partnership with both PFl and other users on the site to promote and
deliver community activities to aduits and children. Caroline Chishalm School is one of 11 schools in the South
West Area of Northamptonshire (SWAN); SWAN schools share good practice via effective networking.

j- Engagement with employees (including disabled persons)

Caroline Chisholm Education Trust is committed to equality of opportunity in respect of its recruitment and
selection decisions. We aim to attract high calibre staff across all roles, from a diverse and inclusive range of
backgrounds. Employees are selected based on their abifities and potential regardiess of race, colour,
nationality, ethnic origin, religious or political belief or affiliation, trade union membership, age, gender, gender
reassighment, marital status, sexual orientation, disability, socio-economic background or any other
inappropriate distinction. Selecting from a diverse range of background brings new ideas and perspectives to
the workplace benefitting all areas of the trust. All our employees are offered annual CPD from external
providers and internal support mechanisms via mentoring and lead practitioner guidance. This aids both
individual and team professional development. New employees are provided with a full induction to ensure they
quickly settle into their new role.

We hold the Wellbeing Award for Schools which demonstrates our commitment to both student and staff
wellbeing. We offer flexible working for our employees and recognise that this fosters good working relations

vi



Caroline Chisholm Education Trust

(A company limited by guarantee)

Trustees' Report
Fot the year ended 31 August 2025

and demonstrates our commitment to promoting a healthy work life balance wherever possible.

Employees with disabilities are given reasonabhle adjustments wherever needed throughout their employment
with the trust. Welibeing is important for all employees. If an existing employee requires further adjustments,
these are discussed and agreed wherever possible fo ensure the employee can continue working in the same
role.

Through our staff forum our employees are provided with the opportunity to raise ideas and new ways of
improving our workplace. These ideas are then discussed with the leadership team as a next step in gaining
agreement where appropriate. In addition to communicating through this forum, our employees are regularly
updated on matters affecting them through weekly briefings and staff intranet posts.

The trust has good relations with the Trade Unions and joint discussion meetings are arranged each term to
further foster open and honest working relationships.

K Engagement with suppliers, customers and others in a business relationship with the academy trust

The governance structure of the trust enables Trustees to engage with stakeholders and to understand the
issues to which they must have regards. The Leadership team gives assurance to the Trustees over the
decisions and strategies during the financial year made by the appropriate people with delegated authority
within the organisation.

Engagement with students and families is always a key focus for the trust and everyone within. Opportunities
for parents/carers to share in learning and progress of students are ever present through information evenings,
assemblies, parent's evenings and an open-door policy to parents/carers to discuss the wellbeing of their
child(ren).

Objectives and Activities
a, Objects and aims

Qur school continues to serve the communities of Wootton, Wootton Fields, Grange Park, and the surrounding
areas, offering a broad and balanced curriculum for pupils aged 4 to 19.  As the UK's first purpose-built state
all-through school, our unigue structure enables seamless transitions and consistent educational experiences
across all key stages

b. Objectives, Strategies and Activities

This has been a year of transition, renewal, and strategic ambition, as we continue to build on our ethos:
Everyone, Every Lesson, Every Opportunify.

Teaching staff throughout the school, have been implementing the ‘High Performance Learning’ (HPL)
approach in lessons. This is a research based, pedagogy led philosophy developed by Professor Deborah
Eyre, and is beginning to be implemented in schools wordle-wide. The approach sees all students as high
performers who are not 'limited by ability’.

HPL makes the goal of high performance the expectation for all students in the school and uses a teaching and
learning framewaork to systematically grow minds and develop the cognitive values, skills, attitudes and

attributes needed to reach success.
The school achieved the HPL World Class School’ award in 2021 and has been reaccredited as such since in

2023.
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The House system
Our house system is linked to four Australian cities — representing the school’s link to Caroline Chisholm and

her work in Australia.

The four houses are;
e Perth
e Sydney
e Melbourne
e Brisbane

Students from reception through to Year 13 are split into the four houses.

All staff (including Trustees), (except for the Principal and Vice Principals) are allocated to a house. Each house
is led by a head of house. Staff are encouraged to run house activities within lessons where appropriate, to
record these results and to share these results with the heads of houses.

c. Public benefit

The trustees of the academy trust have complied with their duty to have due regard to the guidance on Public
Benefit published by the Charity Commission in exercising their powers and duties. The activities undertaken to
further the academy trust’s purpose for the Public Benefit includes provision of education to the local
community of Wootton, Wootton Fields and Grange Park in Northampton and in partnership with the PFI
provider offers recreational facilities to a variety of local community groups outside of schoal hours for the
benefit of the general public. Community based projects are also undertaken throughout the year by staff and
students.

We continue to provide public benefit through education and community engagement. Our facilities are used by
local groups outside school hours, and our students and staff participate in community-based projects
throughout the year.

Strategic report
Achievements and performance

This year, our outcomes across all phases have shown continued improvement and remain above national
averages.

Primary Phase Outcomes (KS2)

Key Stage 2 results remain strong and above national averages, with improvements in some areas:
Reading (Expected Standard): 89% (83% in 2024)
Reading (Higher Standard): 46% (32% in 2024)
Writing (Expected Standard): 74% (85% in 2024)
Writing (Greater Depth): 20% (22% in 2024)
Maths (Expected Standard): 84% (85% in 2024)
viii
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Maths (Higher Standard): 41% (23% in 2024)

GPS {Expected Standard): 80% (80% in 2024)

GPS {Higher Standard): 44% (43% in 2024)

Combined Reading, Writing & Maths (Expected Standard): 74% (68% in 2024)

Secondary Phase Outcomes (KS4)

Attainment measures saw slight dips in some areas compared with 2024, but broadly maintained standards in
all other areas:
s«  Attainment 8 Overall = 5.1 (5.8 in 2024)
English 8-5% = 73.9% (78% in 2024)
Maths 9-5% = 63.5% (58.0% in 2024)
EBacc APS = 4.7 (4.8 in 2024)
EBacc % entry = 85% (85% in 2024)
Grade 4+ in English & Maths: 78% (81% in 2024)
Grade 5+ in English & Maths: 57% (55% in 2024)

Sixth Form Phase Qutcomes (KS5)

Qur Sixth Form improved this year:
e Average Grade: B- (C+ 2024)
s Average Points per Entry: 34.8 (31.7 in 2024}
+ Cohort Size: 164 students (174 in 2024)

Ofsted

Our most recent Ofsted inspection (January 2020} graded the school as "Good" overall, with the Foundation
Stage rated “Outstanding.” A no formal designation inspection in June 2021 reaffirmed this status. Inspectors
praised our inclusive ethos, safeguarding culture, and high expectations. Areas for development, particularly
around SEND provision, have been proactively addressed through our SEND Spetlight initiative and wider
strategic planning.

internal self-evaluation continues to judge the school as maintaining its current Ofsted grades, with ongoing
improvements aligned to inspection feedback and our strategic mission.

Summer school
The summer school was another success, with 143 students attending over a 2 day period. Feedback fram
both parents and students was exiremely positive.

Volunteers

The trust continued to offer valunteering places to people in and around the community during 2024/25, They
bring with them a wealth of experience to share with the students as well as gaining their own experience of
working alongside students in the school environment. During the academic year we had a regular parent in
Primary phase and a number of sixth formers also volunteering in the Primary phase of the school.

Key financial performance indicators

The academy trust uses key financial performance indicators to monitor financial success of the academy trust
and progress/improvement against the targets set. These include:

« Staffing costs are monitored as a percentage of total income, excluding PF1 DSG grant. For the year ended
31 August 2025 staffing costs amounted to 83% of total income (larget 80%) (84% against target 80% for
period ending 31 August 2024),
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» PFI costs are monitored as a percentage of total income, excluding PF| DSG grant, For the period ended 31
August 2025 PFI costs amounted to 10% of total income (farget 11%) (10% against target 11% for period
ending 31 August 2024).

The academy trust also uses a number of non-financiat key performance indicators to monitor its performance.
These include:

« Student attendance rates — for the academic year ending 31 August 2025 was 91.56% (year ending 31
August 2024 91,08%),

- Staff turnover — for the academic year ended 31 August 2025 teaching staff kirnover was 10% (13%) and
support staff 10% (17%).

Going concern

After making appropriate enquires, the board of trustees has a reasonable expeclation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future, For this reason, it
continues to adopt the going concern basis in preparing the financial stalements. Further details regarding the
adoption of the going concern basis can be found in the Accounting Policies.

Promoting the success of the company

The schoal had an Ofsted inspection in May 2025, which took place as part of a Section 8 (ungraded)
inspection under the Education Act 2005. The inspection was designed to determine whether the trust had
continued to maintain the standards identified during the previous full inspection. The Trust was delighted that
the inspection confirmed continued standing of Good overall with Early Years Foundation Stage remaining
outstanding. This has positive reputational benefits in the community and validates the development work
done across the school.

Under section 172(1)(a} to () of the Companies Act 2006, directors of a company must act in a way most likely
to promote the success of the company, and in doing so must have regard to:

the likely consequences of any decision in the long term

the interests of the company's employees

the need to foster the company's business relationships with suppliers, customers and others
the impact of the company's operations on the community and the environment

the desirability of the company maintaining a reputation for high standards of business conduct
the need to act fairly as between members of the company

Financial review

Most of the academy trust's income is abtained from the DfE in the form of recurrent grants, the use of which is
restricted to purposes. The grants received from the DfE during the period ending 31 August 2025 and the
associated expenditure is shown as restricted funds in the statement of financial activities.

Expenditure to support the key objectives of the academy trust is specifically allocated as part of the annual
financial planning process.

The academy has a low exposure to risks.

There are limited trade debtors and controls are in place.
X
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At 31 August 2025 the total funds comprised:

Unrestricted £159,128
Restricted. Fixed asset funds £26,141,565
GAG £1,061,220
Pension Reserve ENil

Total £27,361,913

This total includes the pension asset and fixed assets. The net total, which is the amount the trust has
available in reserves is calculated as follows:

Total £27,361,913
Less Fixed asset funds £26,141,565
Plus Pension asset (or liability) £Nil

Net Total £1,220,348

Budget setting and monitoring

At the start of the financial year the trust projected an in-year deficit of £381,428 to be funded from reserves,
however, with a combination of additional in year funding and staffing savings in year funding this was
recovered within the year.

In addition to above, there were further requests for resources from reserves totalling £74,154. The trust
purchased mastery programmes far Science and Geography which provide well-structured and research driven
schemes of learning. The mastery learning offers a tailored approach to education, aligned with the national
curricutum.

The 5 year financial plan is a key document which is reviewed at every Finance and Personnel Trustee
meeting, to monitor going concern.

Future financial planning

At the Full Trust Board meetings in July and September 2025, Trustees approved the financial goals for
2025/26 as part of the 4-year improvement plan, These are supporting accelerated change and improving
facilities and brand, without use of reserves.

To that end, staffing at all levels will be reviewed throughout 2025/26 to ensure financial sustainability for the
years to come whilst ensuring the school continues to meet its educational aspirations and goals.

Reserves policy

The truslees review the reserve levels of Caroline Chisholm School annually. The review considers the nature
of the income and expenditure streams, the need to match income with commitments and the nature of
reserves,

Unrestricted funds are for use on the general purposes of the academy trust, at the discretion of the trustees.

Restricted furids will be spent in accordance with the terms of the particular funds. Demands on the academy
trust’s restricted income funds will vary over the coming years, The academy trust's policy is that the
appropriate level of restricted reserves should be at least £250,000. The reason for this is to provide sufficient
working capital to cover delays between spending and grant receipts and to provide a cushion to deal with
unexpecled operational expenses,

Foliowing the year end, the trustees have approved to increase the appropriate level of restricled reserves to
be at least £750,000.
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The surplus on the pension reserve relates to the non-teaching staff pension scheme where, unlike the
teachers scheme, separate assets are held to fund future liabilities as discussed in note 20. The asset is
guaranteed by the government and therefore considered recoverable, and therefore recognisable, under
FRS102.

Investments policy

The academy trust's investment policy is to invest surplus cash balances with high street banks. Investment
returns are market tested periadically to ensure that the returns are maximised whilst safeguarding the funds
invested. The trust holds some funds in fixed term notice deposit accounts in order to maximise interest.

Principal risks and uncertainties

The academy trust development planning process takes account of social and economic factors that may
impact on the academy trust's ability to achieve its objectives. The planning process results in the production of
The School Development Plan which informs current and future years financial planning.

Health and safety risks, form part of the school's health and safety policies and procedures and are managed
through effective risk management and risk assessments.

A risk register of non-building/site related risks is managed by the school project manager and is scrutinised by
the trust risk and audit commitiee.

The academy trust considers those risks impacting on their responsibilities to ensure the trusf's estate is safe,
well maintained and complies with relevant regulations. This is managed on a day-to-day basis by the PFl
facilities management provider and overseen by Senior Management and the Trust Board.

Financial Risk

. DfE legislation
The academy will keep abreast of any changes birought about by legistation and plan to incorporate them
within the financial plan.

. Potential funding cuts in future years
Financial planning incorporates flexibilities and scenario planning to reflect varying funding outcomes
which may, amaongst others, be determined by:
- National Funding Formula
- Special Educational Needs and Disabilities (SEND) funding changes; and
- Changes to funding rates, for example, Pupil Premium and PE in Sport

The academy will continue to set a balanced budget based on DfE funding, generated income and agreed
efficiencies.

. Potential claw backs of GAG or other grants
The academy is aware of the current criteria for potential claw back {GAG carry forward of > 12%) which
is detailed in clause 78 of our Funding Agreement. Our 5 year financial plan indicates that we wilt not
exceed the 12% GAG carry forward limit,

. Changing demographics in catchment area
The academy will review its Admissions Policy annually as required by the Code and review the
Published Admission Number (PAN) if there is demographic change.
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. LGPS valuation
Financial plans consider fluctuations in the employer contributions that maybe required as a resuit of the
pension valuations, The £nil value on the pension reserve relates to the non teaching staff pension
scheme where, unlike the teachers scheme, separate assets are held to fund future liabilities as
discussed in note 20. An asset ceiling adjustment has been applied in line with the requirements of
FRS3102 o recognise a net £nil position.

PFI Risk
. The academy is represented as part of the special purpose vehicle (SPV) which meets monthly to

monitor contract operation. The academy may invoke penally clauses should poor performance by the
PFI contractor become a limiting factor to effective teaching and leaming.

. Planned PFI related revenue expenditure incorporates appropriate indexation in line with contract
parameters.
. PF| capital expenditure planning incorporates provision for associated increases in future lifecycle and

maintenance reventue costs.
Reputational risk

. Trustees and school leaders, through the committee structure, identify key legal and regulatory
requirements and implement appropriate compliance and monitoring reporting.

. Academy trustees and leadership team review and agree internal compliance procedures, allocating key
staff to key areas of regulatory respansibility.

Performance Risk

. The academy measures performance against internal and national targets. Responsibility for achieving
these targets is shared by all staff via the School Development Plan and the annual performance
management cycle.

The academy trust's dedicated Audit and Risk sub committee maintain oversight of the trust's governance,
financial risk management, internal control and value for money framework. Any major risks highlighted are
reviewed by the committee with proposed mitigating actions and they continue to be reviewed until the risk is
adequately mitigated.

The trust accepts managed risk as an inevitable part of its operations but maintains an objective not to run
unacceptable levels of risk in any area. The subjective nature of this process requires major risks to be
resolved by the Board collectively, whilst more minor risks are dealt with by senior executive officers.

Fundraising

The trust is keen to support a range of good causes both locally, nationally and internationally and encourages
involvement by students and the school community to raise funds periodically throughout the school year. A
number of activities took place, including fundraising for Children in Need, Red Nose Day and Cancer Charities,
Fundraising is generally through non-uniform days. There is no obligation on students/parents or the
community to support the charities.

Xiii



Caroline Chisholm Education Trust

(A company limited by guarantee)

Trustees' Report
For the yeatr ended 31 August 2025

The trust works closely with CCS Friends Association who work to raise funds for the school and its students.
in 2024/25 CCS Friends donated £16,772 for a variety of school projects including a forest school outdoor
classroom, a bug club subscription and smaller donations for a variety of projects.

The academy does not operate a regulated fund-raising scheme nor does it empioy or use the services of a
professional fund-raiser,

Streamliining Energy and Carbon Reporting (SECR)

UK energy use and associated greenhouse gas emissions

Annual energy usage and associated annua! greenhause gas (“GHG") emissions are reported pursuant to the
Companies (Directors’ Report) and Limited Liability Partnerships (Energy and Carbon Report) Regulations
2018 (“the 2018 Regulations”) that came into force 1 April 2018.

Organisational boundary

In accordance with the 2018 Regulations, the energy use and associated greenhouse gas emissions are for
those assets owned or operated within the UK only as defined by the operational control boundary. This
includes the Caroline Chisholm School covering blocks A-E and the Primary & Nursery School controlled during
the reporting period as well as the minibus. Additionally, it includes the mandatory reporting of scope three
business travel in employee-owned or hired vehicles (referred to as the "grey fleet”).

Reporting period
The annual reporting period is 1% September to 31% August each year and the energy and carbon emissions
are aligned to this period.

Quantification and reporting methodology

The 2019 UK Government Environmental Reporting Guidelines and the GHG Protocol Corporate Accounting
and Reporting Standard (revised edition) were followed. The 2025 UK Government GHG Conversion Factors
for Company Reporting were used in emission calculations. The report has been reviewed independently by

Zenergi Limited (trading as Briar Consulting Engineers Limited).

The electricity and gas consumption were compiled from invoice records while MOT certificates and mileage
claims were used to calculate energy use and emissions associated with owned vehicles and grey fleet
Generally gross calorific values were used except for grey flest mileage energy calculations as per Government
GHG Conversion Factors.

The associated emissions are divided into mandatory and voluntary emissions according to the 2018
Regulations, then further divided into the direct combustion of fuels and the operation of facilities (scope 1),
indirect emissions from purchased electricity (scope 2) and further indirect emissions that occur because of
Trust activities but oceur from sources not owned or controlled by the organisation (scope 3).

Breakdown of energy consumption used to calculate emissions (KkWh):

Energy type 2023/24 2024/25
Mandatory:

Gas 1,062,427 1,301,206
Purchased electricity from the grid 804,500 768,203
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Transport fuel 10,473 8612
Total energy (mandatory) 1,867,400 2,078,022

Note: figures may not sum due to rounding

Breakdown of emissions associated with the reported energy use (tCOze):

Emission source 2023724 2024725
Mandatory:

Scope 1

Gas 192.5 238.1
Trust-owned vehicles {(minibuses) 1.6 1.2
Scope 2

Purchased electricity (location-hased) 166.6 136.0
Scope 3

Category 6: Business travel (gray fleet) 1.0 0.9
Total gross emissions (mandatory) 361.7 376.2

Nate: figures may not sum due to rounding

Intensity ratio

Two intensity ratios are reported: emissions (1CO2e) per pupil and per square meter of floor area. Emissions
per pupil is the recommended ratio for the sector, ensuring consistency and comparability, with pupil numbers
based on the Autumn 2024 Census. Emissions per square meter of floor area are reported to reflect the energy
efficiency of the buildings, which are the primary source of emissions.

Intensity ratios 2023724 2024/25
Mandafory emissions only:

Tonnes of COze per pupil 0.168 0.176
Tonnes of COze per square meter floor area 0.020 0.020

Energy efficiency action during current financial year

In the reporting period September 2024 — August 2025, the Trust has taken the following energy efficiency
actions:

Heating and lighting costs are restricted wherever possible to improve energy efficiency.

There have been no further developments since the LED lighting installation during the 20232024 period,
which was carried out under the existing PF! {Private Finance Initiative} contract. As the project falls within the
scope of the PFl agreement, the school was not directly responsible for procurement.

The Trust remains committed o reducing its carbon footprint and continues to look out for new energy saving
and funding opportunities going forwards.

Plans for future periods

We are excited to host our inaugural Caroline Chisholm Education Trust (CCET) Conference in January 20286.
This event will launch ‘Our Strategic Framework — The Way Forward’, which will guide our development over
the next four years,

The framework is built around five strategic pillars, each representing a core commitment:
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1. Educational Performance
« Inspirational teaching and ambitious curriculum design
» Responsive teaching and quality assurance
¢ Cohesive assessment and successful destinations
2. Personal Support for All
« Behaviour, attendance, and safeguarding culture
e Personal development and support for disadvantaged students
« High standards of SEND provision
3. The Employer of Choice
¢ Professional developrnent and succession planning
« Early career teacher support and staff voice
« Work-life balance and wellbeing
4. Communily Cohesion
» Partnership working and parental engagement
+ Pupil voice and extra-curricular enrichment
s 'The Wooldale Centre for Learning’ as a regional CPD hub
8. Governance and Business Strength
s 'PFl hand-back' and financial stability
+ Risk management and digital transformation
+ Link governor actions and climate action planning

This framework will shape our priorities, investments, and cullure as we move forward with clarity and purpose.
L.eadership Transition and Strategic Renewal.

Following the new Principal's appointment in Seplember 2025, a comprehensive review of all areas of the
school has commenced, This process is designed to ensure that Caroline Chisholm School remains a high-
performing, inclusive, and forward-thinking institution.

Key developments to date since September 2025 include:

« Rebranding and Marketing: We have refreshed the school’s visual identity, including a new logo and
enhanced social media presence, to better reflect our values and aspirations.

« Professional Development Hub: 'The Wooldale Centre for Learning' has been repositioned as a
regional CPD hub, It now hosts the SEND Spotlight CPD suite, a targeted programme addressing
themes from our most recent Ofsled inspection, particularly around provision for students with SEND,
We are proud to welcome keynote speakers including Prof Adam Boddison OBE, Sue Cowley, Emma
Turner, Jean Gross CBE, Mark Finnis, and many more.

« PF! Hand-back Project: A four-year programme has begun o ensure the smooth transition of our site,
buildings, and infrastructure from Kajima back to full school ownership. This marks a significant step in
our long-term strategic autonomy and facility development.

« Digital Transformation Strategy: We are developing a comprehensive strategy to modernise and
streamline our digital infrastructure. This includes reviewing all hardware, software, and digital
licences—such as our SIMS MIS platform—to ensure our systems are efficient, secure, and future-
ready. Our digital strategy has reached full implementation, with all students now equipped with
devices and infrastructure fully operational. This has transformed teaching and learning, enabling
greater personalisation and access.

« Behaviour and Personal Development Review: Our first major strategic review is focused on behaviour
and personal development, beginning with a reassessment of the values that underpin our school
culture. This will be followed by a review of High Performance Learning (HPL.) as our core teaching and
learning framework.

+ The House System remains a vibrant part of our school culture, fostering community, competition, and
collaboration across all year groups.
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‘The CCS People’s Pledge’
We are proud to launch the CCS People's Pledge, our commitment to becoming the employer of choice in the
region. This pledge ensures that all staff are:
« Supported through high-quality professional development and mentoring
Valued for thelr contributions to our school community
Invested in through career progression opportunities
Well through a strong focus on wellbeing and mental health
Balanced with a culture that promotes healthy work-life integration
This pledge is central to our belief that a thriving staff body leads to thriving students.
The school is excited about the journey ahead and remains committed to delivering excellence for every
member of our community as we seek to build a sirong environment for all to flourish and thrive in.

Auditor

Insofar as the trustees are aware:

. there is no relevant audit information of which the charitable company's auditor is unaware, and

. that trustee has taken all the steps that ought to have been taken as a trustee in order to be aware of any
relevant audit information and to establish that the charitable company's auditor is aware of that
information.

Auditors

The auditor, Moore, has indicated its willingness to continue in office. A resolution proposing that Moore be
reappointed as auditor of the Trust will be put to the members.

This report, incorporating the Strategic report, was approved by order of the board of trustees, as the company
directors, on 3 December 2025 and signed on the board's behalf by:

Chair of Trustees
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Governance Statement

Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Caroline Chisholm School has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and nof absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Guide,

The board of trustees has delegated the day-to-day respaonsibility to the Principal, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Caroline Chisholm School and the Secretary of State for Education. The details of the delegated roles are
outlined in the trust's scheme of delegation, which is reviewed annually. The Principal, as Accounting Officer
is also responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal
control.

Conflicts of Interest

The trust has a conflicts of interest policy which outlines the processes in place to manage conflicts of interest
including maintaining an up to date register of interests and how the information from the register is used in the
day to day management and governance of the trust.

Governance
The information on governance included here supplements that described in the Trustees' report and in the

Trustees' responsibilities statement. The board of trustees has formally met 6 times during the year.
Attendance during the year at meetings was as follows:

Trustee Meetings Outofa
attended  possible
Mrs L Samways, (Chair of Trustees}) 5 6
Mr C Bishop (Principal and accounting officer) (Appointed 1 September 2025} 0 0
Mrs K Davis (Resigned 13 October 2024) 1 1
Ms A Ewen 4 8
Mrs C Hawker-Smith 4 6
Mr G Irons 6 8
Mr B James (Principal and accounting officer) (Resigned 31 August 2025) 6 6
Miss M Kayode 4 6
Mrs G Loch (Resigned 14 May 2025) 4 4
Mr M Loubster 4 6
Mrs T Macrae {Resigned 6 January 2025) 1 2
Mrs S Mariyum 3 6
Mrs L Marsh (Resighed 13 May 2025) 3 4
Miss J Morten 4 6
Mrs L Owen 5 6
Mrs M Ray (Resigned 17 September 2024) 0 0
Mr G Sembhi (Resigned 14 July 2025) 1 5
Mrs K Stock (Resigned 23 June 2025)) 3 5
Mr S Stringer 5 6
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Governance reviews:

The Trust Board has reviewed the key risks to which the academy trust is exposed together with the operating
financial and compliance controls that have been implemented to mitigate those risks. The Trust Board is of
the view that there is a formal ongoing process for identifying, evaluating and managing the academy trust’s
significant risks that has been in place for the year ending 31 August 2025 and up fo the date of the approval of
the annual report and financial statements. This process is regularly reviewed by the Trust Board.

The trustees have appointed a School Chaltenge Partner to monitor and provide challenge to school
management and to provide independent reports to the trustees on the progress the school is making to
achieve its objectives especially in relation to the strategic plan. During the year the trustees commissioned a
review of the SEND provision in the school as well as a safeguarding audit,

The Trust Board partners with the school by carrying out monitoring visits. Each trustee is linked to a member
of the school team and carries out reviews based on the schools strategic themes. Oversight is maintained by
the trust via the Full Trust Board.

The Trust Board underwent an external review of governance in May 2023 and has continued to work to
complete all recommendations during 2024 to 2025. [n addition a board evaluation and skills audit was
undertaken in Autumn 2024,

The finance and personnel committee is a sub-committee of the main Trust Board. Hs purpose is to propose a
draft budget, scrutinise income and expenditure against the budget, manitor systems of control and oversee
statutory returns of a financial nature.

The committee have formal meetings 4 times a year and maintain regular contact through emails and visits into
school. In addition, all trustees receive management accounts and budget updates monthly. The committee
report back to the Full Trust Board at each Meeting.

Attendance at meetings in the year was as follows:

Committee Trustees Meetings OQutofa
attended possible

Mr C Bishop (Principal and accounting officer) (Appainted 1 September 2025)

Mr D James, (Principal and accounting officer) (Resighed 31 August 2025)

Miss M Kayode (Appointed to committes 16 July 2025)

Mr M Loubster {Chair of Finance & Personnel Committee})

Mrs M Ray (Resigned 17 September 2024)

Mrs L Samways, (Chair of Trustees)

Mrs K Stock (Resigned 23 June 2025)

Mr S Stringer Trustee

W WOWOo RO
D OO RO

The audit and risk commiltee is also a sub commitiee of the main board of trustees. Its purpose is to maintain
oversight of the trust's governance, financial risk management, internal control and value for money framework.
The committee have formal meetings 3 times a year

Committee Trusfees Meetings OQOutofa

attended  possible
Ms A Ewen (Appointed to committee 16 July 2025) o
Mrs T Macrae (Chair of Audit & Risk Commitlee) (Resigned 6 January 2025) 1
Mrs S Mariyum 2
Miss J Morton 3
Mrs L. Owen (Chair of Audit & Risk Committee 19 March 2025) 3
Mr G Sembhi (Resigned 14 July 2025) 0

L N s O
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The chair of trust, principal/accounting officer and director of finance attend the audit and risk committee
meetings.

Review of Value for Money

As accounting officer the principal has responsibility for ensuring that the academy trust delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes, as well as estates safety and management, achieved in return for the taxpayer
resources received.

The accounting officer considers how the trust's use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including
the use of benchmarking data where available. The accounting officer for the academy trust has delivered
improved value for money during the year by:

Allocating the necessary resources to best promote the aims and values of the school

Targeting resources deployed to best improve slandard and the quality of provision

Using resources to best support the various educational needs of all students

In-house monitoring by the senior and middle management teams

Annual budget planning plus monthly management reporting of income and expenditure to the trustees
Regular auditing of the financial and management information throughout the academic year

Analysis of school student performance data

Published minutes of the frust and trust committees

Analysis of DfE student performance data

Regular oversight of the PF| contract to ensure the trusts estate is safe, well mainfained and complies
with regulations,

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasconable level rather than to eliminate alt risk
of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongeing process designed to identify
and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and 1o manage them efficiently, effectively
and economically. The system of internal conitral has been in place in Caroline Chisholm Schoot for the year 1
September 2024 to 31 August 2025 and up to the date of approval of the annual report and financial
statements.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the academy's
significant risks, that has been in place for the period 1 September 2024 to 31 August 2025 and up to the date
of approval of the annual report and financial statements. This process is regularly reviewed by the board of
trustees.

The Risk and Contrel Framework

The academy's system of internal control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:
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» comprehensive budgeting and monitoring systems with an annual budget and pericdic financial reports
which are reviewed and agreed by the board of trustees;
. regular reviews by the finance and personnel committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes;
setling targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines.

delegation of authotity and segregation of duties;

identification and management of risks.

The board of trustees has decided to employ Bishop Fleming as internal auditor.
This oplion was chosen as it was felt it met the Trust Boards needs.

The internal auditors’ role includes giving advice on financial and other matters and performing a range of
checks on the academy trust's financial systems and other systems. In pariicular the checks carried out in the
current period included:

Testing of purchases systems

Testing of payroll systems

Testing of bank accounts / bank controls
Review of the trust website

* ® 0 »

Twice a year the internal auditor's report to the board of trustees, through the audit and risk committee on the
operation of the systems of control and on the discharge of the board of trustees' financial responsibilities.
The auditors annually prepare a summary report to the committee outlining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions and assess year on year progress.

Internal Controf — Non-Financial Reviews

Safeguarding Audit

A Safeguarding audit was carried out by Richard Ward Learning in October 2024, Discussions were held with
the Assistant PrincipalDesignated Safeguarding Lead, the Trustee with responsibility for Safeguarding, a
number of employees and a student focus group. The review confirmed all legal requirements were in place.
A number of statutory recommendations were made, defined in Keeping Chifdren Safe in Education 2024 as
guidance which should be followed unless there is good reason not to. All items in the report have been closed.

Review of Effectiveness

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

The work of the internal auditor

the work of the external auditor

the financial management and governance self-assessment process

the work of the executive managers within the academy who have responsibility for the development and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal contral by the audit and risk committee and ensure continuous improvement of the system is in place.
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Conclusion

Based on advice of the audit and risk committee and the accounting officer, the board of trustees is of the
opinion that the academy trust has an adequate and effective framework for governance, risk management and

cantrol,

p d by order of the members of the board of trustees on 3 December 2025 and signed on its behalf, by:
- #4{6(‘(}(:[/ .

Mrs L Samways Mr C Bishop
Chair of Trustees Accounting Officer
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Statement on Regularity, Propriety and Compliance

As Accounting Officer of Caroline Chisholm Academy Trust, | confirm that | have had due regard to the
framework of authorities governing regularity, propriety and compliance, including the trust's funding
agreement with DfE, and the requirements of the Academies Trust Handbook, including responsibilities for
estates safety and management. | have also considered my responsibility to notify the academy trust board of
trustees and DFE of material irregudarity, impropriety and non-compliance with terms and conditions of all
funding, including for estates safely and management.

{ confirm that | and the board of trustees are able to identify any material, irregular or improper use of all funds
by the academy frust, or material non-compliance with the framework of authorities.

| confirm that no instances of materiat irregularity, impropriety or nan-compliance have been discovered to

date. If any instances are identified after the date of this statement, these will be notified to the board of
trustees and DfE.

Mr C Bishop, Principal
Accounting Officer

Date: 3 December 2025
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The Trustees of Caroline Chisholm Education Trust (who are also the directors of the charitable company for
the purposes of company law) are responsible for preparing the Trustees' report (including the Strategic
report) and the financial statements in accordance with the Annual Accounts Direction issued by the Education
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company
law the Trustees must not approve the financial statements unfess they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. abserve the methods and principles of the Charities SORP 2018 and the Academies Accounts Direction
2024 to0 2025

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Truslees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financlal

management. They are also responsible for ensuring grants received from DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website, Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 3 December 2025 and signed on its behalf by.

‘ C?/M(,x_ﬂ.,,b
s L Samways, Member
Chair of Trusteg
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF CAROLINE CHISHOLM EDUCATION TRUST

FOR THE YEAR ENDED 31 AUGUST 2025

Opinion

We have audited the financial statements of Caroline Chisholm Education Trust for the year ended 31 August 2025
which comprise the statement of financiat activities, the balance sheet, the statement of cash flows and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' {United
Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the Academies Accounts
Direction 2024 to 2025 issued by the Depariment for Education.

tn our opinion the financial statements:

- dive a true and fair view of the state of the charitable company's affairs as at 31 August 2025 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prapared in accordance with the reguirements of the Companies Act 2006, and

- have been prepared in accardance with the Charities SORP 2019 and the Academies Accounts Direction
2024 to 2025.

Basis for opinion

We conducted our audit in accardance with International Standards on Auditing (UK) {ISAs (UK)) and applicable
law, Qur responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of
the financial statements' section of our report. We are independent of the academy trust in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate fo provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are autharised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the Information included in the annual report other than the financial statements
and our auditor's report therean. The trustees are responsible for the other information centained within the annual
report. Qur opinion on the financial statements does not cover the ather information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion therson. Cur
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees’ report including the incorporated strategic report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

- the trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report hy exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees' report, including the incorporated strategic
report.

Wa have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by iaw are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for stch internal control as
the trustees determine is necessary to enable the preparation of financial statemenis that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the trustees are responsible for
assessing the academy trust's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend to liquidate the
charitable company, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion,
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with 1SAs {UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud
The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement of the
financial statements due to fraud: to obtain sufficient appropriate audit evidence regarding the assessed risks of
material misstatement due to fraud, through designing and implementing appropriate responses to those assessed
risks; and to respond appropriately to instances of fraud or suspected fraud identified during the audit. However, the
primary responsibility for the prevention and detection of fraud rests with both management and those charged with
governance of the company.

Our approach was as follows:

Wea obtained an understanding of the legal and regulatory requirements applicable to the charitable company and
considered that the most significant are the Gompanies Act 2006, Charities Act 2011 (exempt Charity) and Charities
SORP 2019, Academies Accounts Direction 2025, Academy Trust Handbook 2024 and UK financial reporting
standards as issued by the Financial Reporting Council, and UK taxation legislation.

We obtained an understanding of how the charitable company complies with these requirements by discussions
with management and those charged with governance.
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We assessed the risk of material misstatement of the financial statements, including the risk of material
misstatement due to fraud and how it might occur, by holding discussions with management and those charged with
governance.

We inquired of management and those charged with governance as to any known instances of non-compliance or
suspected non-compliance with laws and regulations.

Based on this understanding, we designed specific appropriate audit procedures to identify instances of non-
compliance with laws and regulations. This included making enquiries of management and those charged with
governance and obtaining additional corroborative evidence as required.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www. fre.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

Mohamedraza Mavani (Senior Statutory Auditor)
For and on behalf of Moore

el MOORE

Statutory Auditor
Chartered Accountants
Rutland House
Minerva Business Park
Lynch Wood
Peterborough

PE2 6PZ
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INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO
CAROLINE CHISHOLM EDUCATION TRUST AND THE SECRETARY OF STATE FOR
EDUCATION

FOR THE YEAR ENDED 31 AUGUST 2025

In accordance with the terms of our engagement letter dated 6 October 2021 and further to the requirements of the
Department for Education (DfE) as included in the extant Framework and Guide for External Auditors and Reporting
Accountants of Academy Trusts, we have carried out an engagement to obtain limited assurance about whether
anything has come to our attention that would suggest, in all material respects, the expenditure disbursed and
income received by Caroline Chisholm Education Trust during the period 1 September 2024 to 31 August 2025
have not been applied to the purposes intended by Parliament and that the financia! transactions do not conform fo
the autharities which govern them.

This report is made solely to Caroline Chisholm Education Trust and the Secretary of State for Education in
accordance with the terms of our engagement lefter. Our work has been undertaken so that we might state to
Caroline Chisholm Education Trust and the Secretary of State for Education those matters we are required to state
in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than Caroline Chisholm Education Trust and the Secretary of State for Education, for
our work, for this repart, or for the conclusion we have formed.

Respective responsibilities of the accounting officer of Caroline Chisholm Education Trust and the
reporting accountant

The accounting officer is responsible, under the requirements of Caroline Chisholm Education Trust's funding
agreement with the Secretary of State for Education and the Academy Trust Handbook, for ensuring that
expenditure disbursed and income received is applied for the purposes intended by Parliament and the financial
transactions conform to the authorities which govern them,

Our responsibifities for this engagement are established in the United Kingdom by our profession's ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the extant Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts. We report to
you whether anything has come to our attention in carrying out our work which suggests that in all material respects,
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 have not been
applied for the purposes intended by Parliament or that the financial transactions do not conform to the authorities

which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by the DfE, which requires a limited assurance engagement as set out in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain infoarmatien and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, onh a test basis, of evidence relevant to the regularity and propriety of the
academy frust's income and expenditure.




CAROLINE CHISHOLM EDUCATION TRUST

INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO
CAROLINE CHISHOLM EDUCATION TRUST AND THE SECRETARY OF STATE FOR
EDUCATION (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

The work undertaken to draw to our conclusion includes:

Reviewing minutes of meetings, management accounts and made enquiries of management;

Performing sample testing of expenditure ensuring items are for the Academy's purposes and are
appropriately authorised,;

Sample testing on credit card expenditure, review for any indication of purchase for personal use by staff,
Principal or Trustees;

Reviewing the procedures for identifying and declaring related parties and other business interests;
Scrutinising journals, and other adjustments posted during the year for evidence of unusual entries and
made further enquiries into any such items where relevant;

Taking a selection of nominal ledger accounts for evidence of unusual entries and made further enquiries
into any such items where relevant;

Performing an evaluation of the general control environment of the Academy;

Reviewing nominal ledger accounts for any large or unusual entries and obtaining supporting
documentation.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 has not been
applied for the purposes intended by Parliament or that the financial transactions do not conform to the authorities
which govern them.

Mm?e.

Reporting Accountant

g MOORE

Rutland House
Minerva Business Park
Lynch Wood
Peterborough

PE2 6PZ




CAROLINE CHISHOLM EDUCATION TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Unrestricted Restricted funds: Total Total
funds General Fixed asset 20256 2024
Notes £ £ £ £ £

Income and endowments from:
Donations and capital grants 4 - 25,916 - 25,916 15,814
Charitable activities:

- Funding for educational operations 5 - 15,168,994 - 15,168,994 14,015,505

Other trading activities 6 6,585 388,443 - 395,028 357,529
Investments 7 47,002 - - 47,002 azAA

Total 53,5687 15,583,353 - 15,636,940 14,421,069
Expenditure on:

Charitable activities:

- Educational operations 9 11,441 15,340,155 773,881 16,125477 15,637,445

Total 8 11,441 15,340,155 773,881 16,125477 15,637,445

Net incomel(expenditure} 42,146 243,198 (773,881)  {488,537) (1,216,376)
Transfers between funds 18 - (46,076) 46,076 - -
Other recognised gains/{losses)

Actuarial gains on defined benefit

pension schemes 20 - 1,689,000 - 1,689,000 358,000

Adjustment for restriction on pension

assets 20 - (1,755,000} - (1,755,000  (419,000)
Net movement in funds 42,148 131,122 (727,805) (554,537} (1,279,376)
Reconciliation of funds

Total funds brought forward 116,982 930,008 26,869,370 27,916,450 29,195,826

Total funds carried forward 159,128 1,061,220 26,141,565 27,361,913 27,916,450




CAROLINE CHISHOLM EDUCATION TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2024 funds  General Fixed asset 2024
Notes £ £ £ £

Income and endowments from:

Donations and capital grants 4 - 15,814 - 15,914

Charitable achvities:

- Funding for educational operations 5 - 14,015,505 - 14,015,505

Other trading activities 6 5,744 351,785 - 357,529

Investments 7 32,121 - - 32121

Total 37,865 14,383,204 - 14,421,069

Expenditure on:

Charitable aclivities:

- Educational operations 9 1,962 14,776,716 858,767 15,637,445

Total 8 1,962 14,776,716 858,767 15,837,445

Net incomel{expenditure) 35,803 (393,512) (858,767) (1,216,3786)

Transfers between funds 18 - {160,475) 160,475 -

Other recognised gains/(losses)

Actuarial gains on defined benefit pension schemes 20 - 386,000 - 356,600

Adjustment for restriction on pension assets 20 - (419,000) - {419,000}

Net movement in funds 35,903 (616,987)  (698,292) (1,279,376}

Reconciliation of funds

Total funds brought forward 81,079 1,547,085 27 567,662 29,195,826

Total funds carried forward 116,982 930,098 26,869,370 27,916,450




CAROLINE CHISHOLM EDUCATION TRUST

BALANCE SHEET
AS AT 31 AUGUST 2025

Fixed assets
Tangible assets

Current assefs

Debtors
Cash at bank and in hand

Current liabilities

Creditors: amounts falling due within one year

Net current assets

Net assets excluding pensicn asset
Defined benefit pension scheme asset
Total net assets

Funds of the academy trust:
Restricted funds

- Fixed asset funds

- Restricted income funds

Total restricted funds

Unrestricted income funds

Total funds

The financial statements on pages 6 to 29 were approved by the trustees
on . AL 25.. and are signed on their behalf by:

C Bishop
Principal

Notes

14

15

16

20

18

18

2025
£ £
26,141,565
449,091
1,764,328
2,213,419
(993,071)
1,220,348
27,361,813
27,361,913
26,141,665
1,061,220
27,202,785
159,128
27,361,913

L Samways
Chair of Trustees

Company registration number 07638756 (England and Wales)

2024
£ £
26,869,370
419,451
1,431,602
1,851,053
{803,873)
1,047,080
27,916,450
27,916,450
26,869,370
930,098
27,799,468
116,982
27,816,450

and authorised for issue




CAROLINE CHISHOLM EDUCATION TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2025

Cash flows from operating activities
Net cash provided byf{used in) operating

activities

Cash flows from investing activities
Dividends, interest and rents from investments
Purchase of tangible fixed assets

Net cash provided by/(used in) investing activities

Net increasef{decrease) in cash and cash
equivalents in the reporting period

Notes

22

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2025
£ £
331,800
47,002

(46,076)
926
332,726
1,431,602

1,764,328

2024
£ £
(437,802)
32,121
(160,475)

(128,354)

(566,156)

1,897,758

1,431,602




CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1.1

1.2

1.3

Accounting policies

A summary of the principal accounting policies adopted {which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of Ireland {FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102} (Charities SORP (FRS
102)), the Academies Accounts Direction 2024 to 2025 issued by the Department for Education, the Charities
Act 2011 and the Companies Act 2006.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the academy trust
ta continue as a going concern. The trustees make this assessment in respect of a period of at least one year
fram the date of authorisation for issue of the financial statements and have concluded that the academy trust
has adequate resources to continue in operational existence far the foreseeable future and there are no
material uncertainties about the academy frust's ability to continue as a going concern. Thus they continue to
adopt the going concern basis of accounting in preparing the financial statements,

Matters such as rising prices impact all businesses. Going concern is therefore an important area that the
trustees are keeping under close scrutiny. No immediate concerns in relation to the trust's long term future
have been identified, but this area continues to be monitored. The trustees are satisfied that the steps they
have taken in the shart term are appropriate and effective.

Income
All incoming resources are recognised when the academy trust has entitiement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are inctuded in the statement of financiat activities on a receivable basis. The balance of income
raceived for specific purposes but not expended during the pericd is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditiohal entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued,

General Annual Grant is recognised in fufl in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the periad is deducted from income and recognised as a liability.

Capital grants ate recognised in full when there is an unconditional entittement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recoghised in the
statement of financial activities in the petiod in which it is receivable (where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably.

- 10 -



CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1.4

Accounting policies (Continued)

Donations
Donations are recognised on a receivable basis {where there are no performance-related conditions} where
the receipt is probable and the amount can be reliably measured.

Other income
Other income, Including the hire of facilities, is recognised in the pericd it is receivable and to the extent the
academy trust has provided the goods or services.

Donated goods, facilities and services
Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected

costs of sale, If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from
other trading activities'. Upon sale, the value of the stock is charged against 'Income from other trading
activities' and the proceeds are recognised as ‘Income from other trading activities'. Where it is impractical to
fair value the items due to the volume of low value items they are not recognised in the financial statements
until they are sofd. This income is recognised within Income from other trading activities'.

Donated fixed assefs

Donated fixad assets are measured at fair value unless it is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic {ife in accordance with the academy trust's accounting policies.

16-19 Bursary Fund Income

The academy kust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments received from
ESFA and subsequent disbursements to students are excluded from the statement of financial activities as the
academy trust does not have conirol over the charitable application of the funds. The academy trust can use
up to 5% of the allocation towards its own administration costs and this is recognised in the statement of
financial activities. The funds received and paid and any balances are held are disclosed in note 21.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activily are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Cenfral staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.

-1 -



CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1.5

1.6

Accounting policies (Continuad)

Tangible fixed assets and depreciation
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision far impairmeant.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding that require the continued
use of the asset, the related grants are credited to a restricted fixed asset fund in the statement of financial
activities and carried forward in the balance sheet. Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the statement of financial activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line/reducing balance basis over its expected useful fife, as follows:

Laasehold Land and buildings 2% straight line (Buildings)/0.8% straight line (Leasehold land)
Computer equipment 10%/20%/33% straight line

Fixtures, fittings & equipment 10% straight line

Motor vehicles 10% straight line

The academy trust occupies buildings which were built under Private Finance Initiative (PF1) contracts. The
Transfer Agreement does not transfer ownership of the new school built by the Contractor (the PFI asset) until
the end of the Project Agreement. Whilst the PFIl agreement remains between the Local Authority and the
Contractor, the Academy Trust is party to a Schools Agreement with the Local Authority.

The Trustees have considered the risks and rewards associated with the PFI asset and consider that the risks
and rewards associated with the PF1 buildings are deemed to have transferred to the Academy Trust. As a
result, the buildings have bgen capitalised on the Academy Trust's balance sheet and are depreciated over
their useful economic life.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment fosses are recognised in the
statement of financial activities.

Liahilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, itis
probable that a transfer of economic benefit will be required in settiement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay
to settle the debt or the amount it has received as advanced payments for the goods of services it must
provide.

12



CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1.7

1.8

1.9

1.10

Accounting policies (Continued)

Leased assets
Rentals under oparating leases are charged on a straight-line basis over the lease term.

The academy trust occupies buildings which were built under Private Finance Initiative (PFI} contracts. The
Transfer agreement does not transfer ownership of the new schoot built by the Contractor (the PFI asset) until
the end of the Project Agreement. Whilst the PFI agreement remains hetween the Local Authority and the
Contractor, the Academy Trust makes an Academy Contribution to the unitary charge via the Schools
Agreement to cover the services element of the charge.

The Trustees have considered the risks and rewards associated with the agreement in respect of facilities
management and consider that these represent operating lease arrangements, as risks and rewards
associated with the services elament relate are not transferred to the Academy Trust until the end of the
contract. Accordingly, the Academy Contributions are recognised as operating charges in the Statement of
Financial Activities on a straight line basis over the life of the contract.

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The fihancial assets and
financial liabilities of the academy trust and their measurement basis are as follows.

Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value. This includes cash
held on short term deposits which are readily accessible liguid assets.

Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social secusity are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver servicas rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefare it meets the definition of a charitable company for UK carporation tax purposes. Accordingly, the
academy trust is potentially exempt from taxation in respect of income or capital gains recesived within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme ('TPS")
and the Local Government Pension Scheme {'LGPS'). These are defined benefit schemes and the assets are
held separately from those of the academy trust,

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the
period to which they relate.

-13-



CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Accounting policies (Continued)

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds, Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined henefit liability/asset is also recognised in the statement of financial
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit abligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and lossaes, Actuarial
gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/
donor and include grants from the Education and Skifls Funding Agency.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit assetfliability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The assumptions
used in determining the net cost or income for pensions include the discount rate. Any changes in these
assumptions, which are disclosed in note 20, will impact the carrying amount of the pension liability.
Furthermore a roll forward approach which projects results from the latest full actuarial valuation performed at
31 March 2016 has been used by the actuary in valuing the pensions lability at 31 August 2025. Any
differences batween the figures derived from the roll forward approach and a full actuarial valuation would
impact on the carrying amount of the pension liability. in line with FRS 102, which states that "a plan surplus
can be recognised only to the extent an entity is able to recover the surplus, either through reduced
contributions in the future, or through refunds from the scheme", the pension asset of the current year has
been restricted to £nil.

Critical areas of judgement

The trust occupies buildings under PFl agreements with the local authority and has applied judgement in
determining that these buildings should be capitalised on the balance sheet. The academy trust does not
believe that there are any other additional critical areas where judgement is used.
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CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

3 General Annual Grant (GAG)

Under the funding agreement with the Secretary of State, the academy trust was subject to limits at 31 August
2025 on the amount of GAG that could be carried forward from one year to the next. An amount equal to 12%
of GAG could be carried forward, of which up to 2% could be used for general recurrent purposes, with any

balance being avaitable for premisesfcapital purposes.

The academy trust has not exceeded these fimits during the year ended 31 August 2025.

4 Donations and capital grants

Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
Other donations - 25916 25916 15,914
5 Funding for the academy trust's educational operations
Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
DfE/ESFA grants
General annual grant {GAG) - 11,412,261 11,412,261 10,813,690
PFI DSG Grant - 1,867,193 1,867,193 1,697 565
Other DfE/ESFA grants:
- UIFSM - 64,707 64,707 62,732
- Pupil premium - 249,858 249,858 222,152
- MSAG - - - 324,430
- Teachers pay grant - 408,244 408,244 291,571
- CSBG Pay grant - 355,645 355,645 -
- Others - 415814 415,814 274,553
- 14773722 14,773,722 13,686,693
Other government grants
Local authority grants - 395,272 395,272 328,812
Total funding - 15,168,994 15,168,994 14,015,505
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CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS {(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

6

Other trading activities

Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
Lettings 6,585 - 6,585 5,744
Educational trips - 185,864 185,864 255,581
Music, books and exam recharges - 114,465 114,465 85,777
Other income - 88,114 88,114 30,427
6,585 388,443 395,028 357,529
Investment income
Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
Other investment income 47,002 - 47,002 32121
Expenditure
Non-pay expenditure Total Total
Staff costs Premises Other 2025 2024
£ £ £ £ £
Academy's educational operations
- Direct costs 9,804,046 - 1,063,051 10,867,097 10,388,007
~ Allocated support costs 1,164,163 1,204,576 2,589,641 5,258,380 5,249,438
10,968,209 1,204,576 3,952,692 16,125477 15,637,445
Net incomel/(expenditure) for the year includes: 2025 2024
£ £
Operating lease rentals 991,782 920,426
Depreciation of tangible fixed assets 771,727 848,392
Loss on disposal of fixed assets 2,154 10,375
Fees payable to auditor for:
- Audit 8,950 8,950
- Other services 4,675 3,950
Net interest on defined benefit pension liability (58,000}

(40,000)
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CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

9

Charitable activities

Direct costs
Educational operations

Support costs
Educational operations

Unrestricted Restricted Total Total
funds funds 2025 2024

£ £ £ £

6,415 10,860,682 10,867,097 10,388,007

5,026 5 253,354 5,258,380 5,249,438
11,441 16,114,038 16,125,477 15,637,445
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CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

9 Charitable activities

Analysis of support costs
Support staff costs

Depreciation

Premises costs

Legal costs

Repayment of DSG grant to PFI
Other support costs
Governance costs

10  Staff

Staff costs
Staff costs during the year were:

Wages and salaries
Social security costs
Pension costs

Staff costs -~ employees
Agency staff costs

Total staff expenditure

Severance payments
CCET paid one severance payments in the year, disclosed in the following bands:

0 - £25,000 1

(Continued)

2025 2024

£ £
1,164,163 1,089,988
773,881 858,767
430,695 584,308

- 7,000
1,372,719 1,271,502
1,307,818 1,324,047
119,104 113,736
5,258,380 5,249,438
2025 2024

£ £
7,904,442 7,533,240
895,565 750,590
1,873,988 1,720,221
10,773,995 10,004,051
194,214 346,154
10,968,209 10,350,205

Included in staff costs are non-statufory/non-contractual severance payments totalling £8,614 (2024: £8,349),

Individually, the payments were: £8,6814 (2024: £8,349).
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CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

10 Staff (Continued)

11

Staff numbers
The average number of persons employed by the academy trust during the year was as follows:

2025 2024

Number Number

Teachers 114 117
Administration and support 137 124
Management 14 Lt
265 252

Higher paid staff
The number of employees whose employee benefits (excluding empioyer pension costs and employer
national insurance contributions) exceeded £60,000 was:

2025 2024

Number Number

£60,001 - £70,000 9 4

£70,001 - £80,000 4 1

£80,001 - £90,000 2 2

£60,001 - £100,000 2 1

£130,001 - £140,000 - 1
£140,001 - £150,000 1

Key management personnel

The key management perscnnel of the academy trust comprise the trustees and the senior management
team as listed on Reference and Administrative Petails. The total amount of employee benefits {including
employer national insurance contributions and pension contributions) received by key management personnel
for their services to the academy trust was £1,251,325 (2024: £1,189,544).

Trustees' remuneration and expenses

One of the trustees has been paid remuneration or has received other benefits from an employment with the
academy trust. The principal only receives remuneration in respect of services they provide undertaking the
role of principal under their contracts of employment, and not in respect of their service as trustee.

The value of trustees' remuneration and other benefits was as follows:

D James (Principal) - retired 31 August 2025

« Remuneration £140,000 - £145,000 (2024: £135,000 - £140,000)
« Employer's pension contributions £40,000 - £45,000 (2024: £35,000-£40,000)

During the year ended 31 August 2025, there were travel and subsistence payments to the trustees totaling
£72 (2024: £NIL)
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12

13

14

Trustees' and officers' insurance

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy trust
business, and provides cover up to £10,000,000. M is not possible to quantify the trustees and officers
indemnity element from the overall cost of the RPA scheme membership.

Intangible fixed assets

Computer
software
£
Cost
At 1 September 2024 and at 31 August 2025 15,018
Amartisation
At 1 September 2024 and at 31 August 2025 15,015
Carrying amount
At 31 August 2025 -
At 31 August 2024 -
Tangible fixed assets
Leasehold Computer  Fixtures, Motor Total
Land and equipment fittings & vehicles
buildings equipment
£ £ £ £ £
Cost
At 1 September 2024 35,073,206 1,093,179 467,540 27,819 36,661,744
Additions - 9,247 36,829 - 48,076
Disposals - (38,629) (2,855) - (41,484)
At 31 August 2025 35,073,208 1,083,797 501,514 27,819 36,666,336
Depreciation
At 1 September 2024 8,606,700 985,127 209,419 11,128 8,792,374
On disposals - {38,497) {833) - {39,330)
Charge for the year 658,330 68,538 42,077 2,782 771,727
At 31 August 2025 9,265,030 995,168 250,663 13,910 10,524,771
Net book value
At 31 August 2025 25,808,176 68,629 250,851 13,908 26,141,565
At 31 August 2024 26,466,506 128,052 258,121 16,691 26,869,370
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15 Debtors

Trade debtors
Other debtors
Prepayments and accrued income

16 Creditors: amounts falling due within one year

Other taxation and social security
Accruals and deferred income

17 Deferred income

Deferred income is included within:
Creditors due within one year

Deferred income at 1 September 2024
Released from previous years
Resources deferred in the year

Deferred income at 31 August 2025

2025

5,552
44,974
398,565

449,091

2025

443,388
549,683

993,071

2024

6,084
77,473
335,804

419,451

2024

167,664
636,309

803,973
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18

Funds

Balance at Gains, Balance at
1 September losses and 31 August
2024 Income Expenditure transfers 2025
£ £ £ £ £

Restricted general funds
General Annual Grant (GAG) 203,477 13,279,454 (13,110,422} (11,458) 361,053
Other DIE/ESFA grants 42 886 1,494 268 (1,509,438) - 27,716
Other government grants 484,737 395,272 {387,098) (4,884) 488,027
Other restricted funds 198,998 414,359 {399,197) {29,738) 184,424
Pension reserve - - 66,000 {66,000} -

930,008 15,583,353  (15,340,155) (112,076) 1,061,220

Restricted fixed asset funds

Inherited on conversion 26,593,009 - (652,752) (344,223) 25,596,034

Capital expenditure from GAG 276,361 - (121,129) 380,299 545,531
26,869,370 - (773,881) 46,076 26,141,565

Total restricted funds 27,799,468 15,583,353  (16,114,038) (66,000 27,202,785

Unrestricted funds

General funds 116,982 53,587 {11,441} - 159,128

Total funds 27,916,450 15,636,940 (16,125,477} (66,000) 27,361,913

The specific purposes for which the funds are to be applied are as follows:

The General Annual Grant has been provided by the DIE in order to fund the normal running costs of the
Academy.

Other grants include further grants provided by the DfE and local authorities; these are included in restricted
general funds and are used for educational purposes in line with the Academy's objectives and funding
agreement with the DfE.

Other restricted funds include income and expenditure in relation fo school trips. It also includes insurance
monies carried forward from previous years that are being utilised against the costs of ongoing operations and
repairs.

Restricted Fixed Asset Funds are reserved against future depreciation charges and capital additions to
enhance the Academy's facilities.

The transfers to the Restricted Fixed Asset Fund represents fixed asset additions funded by general restricted
funds,

The Restricted Pension reserve represents the Academy's share of the l.ocal Government pension scheme as
at the year end which is £nil due to a net asset ceiling adjustment in line with the requirements of FRS102.
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18 Funds (Continued)

Comparative information in respect of the preceding peried is as follows:

Balance at Gains, Balance at

1 September losses and 31 August
2023 Income Expenditure transfers 2024
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 367,816 12,511,255  {12,936,284) 260,690 203,477
Qther DfE/ESFA grants 66,522 1,175,438 (1,184,454) (14,620} 42,886
Other government grants 780,285 328,812 (328,795) {297 565) 484,737
Other restricted funds 301,462 367,699 (361,183) (108,980) 198,098
FPension reserve 31,000 - 32,000 (63,000) -
1,547,085 14,383,204 (14,776,716} (223,475) 930,098

Restricted fixed asset funds
Inherited on conversion 26,793,446 - (200,437} - 26,593,009
Capital expenditure from GAG 774,216 - {658,330) 160,475 278,361

27,567,662 - {858,767) 160,475 26,869,370
Total restricted funds 20,114,747 14,383,204  (15,635,483) (63,000) 27,799,468
Unrestricted funds
General funds 81,079 37,8685 (1,962) - 116,982
Total funds 29,195,826 14,421,069  (15,637,445) (63,000) 27,916,450

19  Analysis of net assets between funds
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £

Fund balances af 31 August 2025 are
represented by:
Tangible fixed assets - - 26,141,665 26,141,565
Current assefs 159,128 2,054,291 - 2,213,419
Current liabilities - (993,071) - (993,071)
Total net assets 159,128 1,061,220 26,141,565 27,361,913
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19

20

Analysis of net assets between funds (Continued)
Unrestricted Restricted funds: Total

Funds Genearal Fixed asset Funds

£ £ £ £

Fund balances at 31 August 2024 are
represented by:

Tangible fixed assets - - 26,869,370 26,869,370
Current assets 116,882 1,734,071 - 1,851,053
Current liabilities - (803,973) - {803,973}
Total net assets 116,982 930,098 26,869,370 27,916,450

Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Northamptonshire County Council. Both are multi-
empfoyer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020, and that of the LGPS
related to the period ended 31 March 2022,

Contributions amounting to £231,532 were payable to the schemes at 31 August 2025 {2024: £Nil) and are
included within creditors.

Teachers' Pension Scheme

Infroduction

The Teachers' Pension Scheme (TPS) is a statutoty, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All
teachers have the aption to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which bath the member and employer makes conftributions, as a
percentage of salary. These confributions are credited to the Exchequer Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recoghised and managed
appropriately and the review specifies the level of future contributions.

-24 .



CAROLINE CHISHOLM EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

20

Pension and similar obligations (Continued)

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The
valuation report was published by the Department for Education on 27 October 2023, with the SCAPE rate,
set by HMT, applying a notional investment return based on 1.7% above the rate of CPI. The key elements of
the valuation outcome are;

» Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration
fewy). This is an increase of 5% in employer contributions and the cast control result is such that no
change in member benefits is needed,

« Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets (estimated future contributions
togsether with the notional investments held at the valuation date) of £222,200 million, giving a
notional past service deficit of £39,800 million.

The result of this valuation will be implemented from 1 April 2024.The next valuation result is due to be
implemented from 1 April 2027.

The employer's pension costs paid to the TPS in the period amounted to £1,602,973 (2024: £1,341,180).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded muiti-employer pension scheme. The
academy trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the
academy trust has taken advantage of the exernption in FRS 102 and has has accotnted for its contributions
to the scheme as if it were a dsfined contribution scheme. The academy trust has set out above the
information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds, The total contributions are as noted below. The agreed contribution rates for future years are 18.8% for
employers and 8% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education., The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published
on GOV.UK,

Total contributions made 2025 2024

£ £
Employer's contributions 388,000 372,000
Employees' contributions 121,000 117,000
Total contributions 507,000 489,000
Principal actuarial assumptions 2025 2024

% %
Rate of increase in salaries 27 3.15
Rate of increase for pensions in payment/inflation 3.2 2.65
Discount rate for scheme liabilities 6.1 5
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20 Pension and similar obligations (Continued)
The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 85 are:
2025 2024
Years Years
Retiring today
- Males 20.2 20,0
- Females 241 241
Retiring in 20 years
- Males 22 21.8
- Females 25.6 255
Scheme liabilities would have been affected by changes in assumptions as follows:
2025 2024
Mortality assumption + 1 year 228,000 259,000
Salary increase +0.1% 3,000 4,000
CPlrate + 0.1% 131,000 156,000
Defined benefit pension scheme nef asset 2025 2024
£ £
Scheme assets 8,608,000 7,635,000
Scheme obligations (8,608,000}  {7,635,000)
Net asset - -
The academy trust's share of the assets in the scheme 2025 2024
Fair value Fair value
£ £
Equities 4,648,000 4,047,000
Bonds 2,410,000 2,138,000
Property 1,262,000 1,145,000
Other assets 258,000 305,000
| Total market value of assets 8,608,000 7,635,000

The actual return on scheme assets was £509,000 (2024; £739,000).
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20 Pension and similar obligations

Amount recognised in the statement of financial activities

Current service cost
Interest cost

Total operating charge

Changes in the present value of defined benefit obligations

At 1 September 2024

Current service cost

Interest cost

Employee contributions

Actuarial (gain)floss

Benefits paid

Reverse prior year asset ceiling adjustment
Asset ceiling adjustment

At 31 August 2025

Changes in the fair value of the academy trust's share of scheme assets

At 1 September 2024
Interest income
Actuarial gain
Employer contributions
Employee contributions
Benefits paid

At 31 August 2025

21 Agency Arrangements

(Continued)

2025 2024

£ £

(8,000) 8,000
(58,000) (40,000)
(66,000} (32,000)
2025 2024

£ £
7,635,000 6,453,000
378,000 380,000
335,000 308,000
121,000 117,000
{1,5673,000) 35,000
(43,000) (77,000)
(1,164,000)  (745,000)
2,819,000 1,164,000
8,608,000 7,635,000
2025 2024

£ £
7,635,000 6,484,000
393,000 348,000
116,000 391,000
386,000 372,000
121,000 117,000
(43,000) (77,000)
8,608,000 7,635,000

The academy trust distributes 16-19 bursary funds to students as an agent for DfE. In the accounting period
ending 31 August 2025 the academy trust received £4,806 and disbursed £4,806 from the fund. An amount of
£nil is included in other creditors relating to undistributed funds that is repayable to DfE. Comparatives for the
accounting period ending 31 August 2024 are £4,782 received, £4,782 disbursed. An amount of £nil was

included in other creditors.
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22 Reconciliation of net expenditure to net cash flow from operating activities

2025 2024
Notes £ £
Net expenditure for the reporting period
{as per the statement of financial activities) (488,537}  (1,216,376)
Adjusted for:
Investment income receivable 7 (47,002) {32,121}
Defined benefit pension costs less contributions payable 20 (8,000 8,000
Defined benefit pension scheme finance income 20 (58,000) (40,000}
Depreciation of tangible fixed assets 771,727 848,382
Loss on disposal of fixed assefs 2,154 10,375
{Increase)/decraase in debtars (29,640) 43,238
Increase/(decrease) in creditors 189,098 (59,310)
Net cash provided by/(used in) operating activities 331,800 (437,802}

23  Analysis of changes in net funds
1 September  Cash flows 31 August

2024 2025
£ £ £
Cash 1,431,602 332,726 1,764,328

24  l.ong-term commitments

Operating leases
At 31 August 2025 the total of the academy trust's future minimum lease payments under non-cancellable
operating leases was:

2025 2024

£ £

Amounts due within one year 805,735 866,121
Amounts due in two and five years 2,717,206 3,464,483

3,622,941 4,330,604

The land and buildings operating lease commitment relates to the PFI building which expires in 2028, The
trust itself is not party to this service concassion contract, however the academy trust has entered into a
supporting agreement towards the costs of the local authaority. The above relates to commitments to operating
payments including costs for catering, cleaning, utilities, and other ancillary services.
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25

26

Related party transactions

Owing to the nature of the academy trust and the compaosition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the trustees
have an interest. All transactions involving such organisations are conducted in accordance with the
requirements of the Academies Trust Handbook, including notifying the DfE of all transactions made on or
after 1 April 2019 and obtaining their approval where required, and with the academy trust's financial
regulations and normal procurement procedures relating to connected and related party transactions. The
following related party transactions took place in the financial period.

No related party transactions took place during the year other than certain trustees' remuneration already
disclosed in note 11.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wotnd up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she
ceases to be a member,
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